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PART I

ORGANIZATIONAL DATA

1, DESIGNATION
MARINE FIGHTER ATTACK SQUADRCN 251

2. GEOGRAPHICAL LOCATION

MCAS BEAUFORT, SQUTH CAROLINA
MCAS YUMA, ARIZONA

MCAS KANEHOE, HAWAII

WAKE ISLAND AFB

MCAS IWAKUNI, JAPAN

3, STAFF OFFICERS

~ EXECUTIVE OFFICER

ADMINISTRATIVE OFFICER

INTELLIGENCE OFFICER

OPERATIONS OFFICER
LOGISTICS OFFICER
MAINTENANCE OFFICER

FIRST SERGEANT

ENCLOSURE (1)

COMMANIER

LTCOL. M. W. ALLINDER JR,
1 July - 31 December 1977

PERIOD
1 July = 7 July 1977

8 July - 26 July 1977
TransPac movement to
Japan

26 July = 31 December 1977

Major C. J. COWELL
1 July - 31 Decemher 1977

Captain Y. L. SMITH

1 July =~ 31 Octoher 1977
Captain E, J. FERROIT

1 November - 31 December 1974

Captain 5. J. FERROTT

1 July = 31 Gctober 1977
Captain J. Re. SNCWDEN

1 November - 31 December 1977

Major J. R. CADICK
1 July - 31 Decemoer 1%77

Captain R. A. KIEHM

.1 July - 31 December 1977

Major O. E. HAY
1 July - 31 December 1977

First Sergeant J. M. BARATKA
1 July - 31 December 1977
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PART II

NARRATIVE SUMMARY

l¢ The first week in July 1977 was the culmination of months of
preparation for the Sguadron's one year deployment to Japan. During
the next three weeks, the Thunderbolts successfully flight ferried
12 F4J aircraft from Beaufort, South Carolina to Iwakuni, Japan via
Yuma, Arizona, Hdwaii and Wake Island.

2 Upon arrival in Japan, the squadron began to familiarize itself
with it’s new home. The usual array of lectures and written exams
were completed and flisht operations were begun almost immediatelye.
' The fast pace of WestPac operations was first felt during the
period 23 - 26 August 1977. During this fow day period, the scuad—
ron was involved in two operations simultaneously: Readiness Check
Alligator and Exercise Cope Strike Mike/Cope Jade Charlie. The
specifics of the Squadron's participation in these exercises are
outlined in Part III to this enclosure.

3+ The remainder of August saw the Thunderbolts flying dissimilar
ACM against the H¢MS=12 Th-L's and flying fighter interceptss

Le The next two months were an extremely busy and producitive time
for WMFA-251. Five squadron aircraft participated in the compre-
hensive training of Cope Thunder XI held 1C -~ 24 September at
Clark AFB, Philippinese During this same period, two aircrew suc=
cessfully completed the Air Combat Tactics (Instructor) Course
offered by MAWIUPAC.

5 The last week in September brought the squadron together again
at NAS Cubi Point, Philippines to:begin.a one month deployment and
- participation in Exercise Fortress Lightning.

6e On the fourth of October, a 1stMAW Team arrived unannounced to
~ conduct a Training/feadiness Evaluation (TRE) of VMFA-251. See
Part III to the enclosure and TAB 9

7. FExercise Fortress lightning began on 13 October and was completed
on 21 October 1977. The Thunderbolt's mission during this exercise
was to establish and maintain air superiority for the "Blue Forces"e
A combination of Combat Air Patrol, Fighter Intercepts and scrambling
aircraft from strip alert were used to accomplish the mission. On

23 October, the squadron returned to MCAS Iwakuni,

3 * ENCLOSURE (1)



8. The first two weeks in Movember, flight operations were conducted
out of Iwakuni. On the 1O0th the Squadron joined other Marines in.
celebrating the 202nd Birthday of the Marine Corpse On the 1l4th, the
quarterly PFT was rune

9. The last of November and early December were concerned with Ex-
ercises Cope Jade Delta, 15 = 17 November, and Cope Strike 78,

30 November = 2 Decembere Both exercises were executed in South
Korea and flown from Iwakuni, Japan. See TABS 10 and 11 ,

10, On the first of December, VMFA-251 observed the 36th anniversary

of the squadrone The Thunderbolts were formed as VMO=251 on 1 December
1941,

11, The week of 7 = 1, December once again had the Marines of
VMFA-251 participating in an Exercise conducted in South Korea.
However, this time the flights were flown from Taegu Air Base.
The operation was Exercise SSANG YONG VII/BIEX 1-78¢ Aircrews
gained experience in operating from a Korean Air Base and flying
Close Air Support for an amphibicus assaulte See TAB 13 .

12, Through out the past six months, the officers and men of
VMFA=251 have endeavored throush comprehensive aircrew training
both in the air and on the ground, a strict Full Systems Capable
Policy and a concentrated maintenance effort, to remain a Force

in Readiness in the Far East and an effective instrument i# keeping
Peace on Farth.

PART III

SEQUENTIAL LISTINGS OF SIGNIFICANT EVENTS

1,

as July
(1) VMFA=251 flew 89 sorties for 313.4 flight hours.
(2) YMFA-251 conducted l%.S hours of aircrew traininge
(3) 8 July 1977. The squadron flight ferried 12 F4J
aircraft from MCAS Beaufort, S.C. to MCAS Yuma, Arizona, via

aerial refuelinge ThRee serials of 4 F4J aircraft were in-
volved.

(4) 9 July 1977. Maintenance standown and TransPac
crew brief, TransPac operation titled "K&EY GROVE"Y.

ENCLOSURE (1)



(5) 10 July 1977. The first serial of 6 FiJ's departed
MCAS Yuma, Arizona and landed at MCAS Kaneohe, Hawaiie. The

flight was augmented with two aerial refueling periods and a C~9
pathfinder.

(6) 11 July 1977. The second serial of 6 F4J's departed
MCAS Yuma and landed at MCAS Kaneohe, Hawaii. A C-9 pathfinder
was used and two aerial refueling periods completed enroute.

(7) 12 = 16 July 1977. Squadron was hosted by WMFA-212 at
MCAS Keneohe maintenance standdown.

(8) 17 July 1977. The first serial of 6 F4J's, accompanied
by a C=9 pathfinder, departed MCAS Kaneohe and landed at Wake
Island AFB. Two aerial refueling periods were completed enroute.

(9) 18 July 1977. The second serial of é F4J's, accompanied
by a C=9 pathfinder, departed MGAS Kaneohe enroute to Wake Island
AFB, Two aircraft diverted, for mechanical reasons, to Johnston
Atolle The remaining 4 FA4J's recovered at Wake Island AFB.

(10) 20 July 1977: Two FLJ's flew from Johnston Atoll and
recovered at Wake Island AFB.

(11) 20-= 23 July 1977. Maintenance standdowne
. (12) 24 July 1977. The first serial of & F4J's, accompanied

by a C-9 pathfinder, departed Wake Island AFB and recovered at
MCAS Iwakuni, Japan.

(13) 26 July 1977. The second Serial of 6 F4J's, accompanied
by a C=9 pathfinder, departed Wake Island and recovered at MCAi5
Iwakuni, Japan. VMFA=251's participation in TransPac Key Grove
was Eom?leted. The Thunderbolts had arrived in WestPac! See
TAB (1),

(14) 27 July 1977. Squadron aircrews received a brief on
the Korea Buffer Zone procedurese.

(15) 30 July 1977. Aircrews received lectures on ATC
procedures and a local area brief for Iwakunie

b AUGUST

(1) WFA=251 flew 157 sorties for 234.1 flight hours.

ENCLOSURE (1)



. (2) VMFA-251 completed 16.0 hours of aircrew training.

(3) 2 August 1977. Aircrews received lectures on the
Korea Air Order of Battle and the Peacetime Rules of Engage—
ment, '

(4) The next three weeks (3-22 August 1977) were dedicated
to familiarization with the local flying and working areas while
flying BAM and Fighter Intercept Missionse

(5) 23, 24, 25 and 26 August 1977e During this four day
period, WMFA-251 was involved in two operations: Readiness
Check Alligator took place on 23 and 24 August and Exercise Cope
Strike Mike/Cope Jade Charlie took place 23 -~ 26 August 1977.

(6) Fxcheck Alligator was designed to test the Group/
Squadrons' ability to pack up entirely and mount oute The
Squadron was notified of the Exercise at 1300, 23 August and was
ready for inspection by LtGen BROWN, CGFMFPAC, at 1300, 24 August.
By 2030, 24 August the Squadron was unpacked and back to normal
operationse The Thunderbolts had proven to be a Force in Read-
inesse

(7) Exercise Cope Strike Mike/Cope Jade Charlie involved
flying CAS missions into South Korea from Iwakuni, Japene. In
addition to the CAS missions, squadron aircraft.also flew photo/
recon escort and faker missions while egressing from the target.

A total of 2 sorties for 24.4 hours were flown during this ex-
ercise. See TAB (5 ).-

(8) The remainder of August saw the Thunderbolt's flying

dissimilar ACM against the H¥MS=12 TA-4's and flying fighter
intercepts.

(9) 31 August 1977. Capte. R. A. KIEHM surpassed 1,000
hours of flight time in the F4 aircraft.

Ce September
(1) WMFA-251 flew 160 sorties for 238.6 flight hours.
(2) VMFA-251 conducted 1040 hours of aircrew training.

(3) 8 September 1977. Five aircraft were flight ferried to
Clark AFB., Fhilippines.

ENCLOSURE (1)



(L) 10 = 24 September 1977. VMFA-251 Det Alpha participated
in Cope Thunder XI at Clark AFB, Philippines. Det "A" consisted
of 5 F4J aircraft, 10 aircrew and 37 support personnel. Major
C. COWELL was the Det Officer in Charge. See TAB (6 ).

(5) 12 - 16 September 1977 Two aircrew: Capt L. W. MARR
and Capt d. R. SNOWDEN completed the MAWIUPAC ACT(I) course.

(6) 13 September 1977. Capt. T. A. WAGNER flew with MajGen
N. C. NEW, C% 1stMAW, This flight was a FAM HOP in the F4LJ for
MajGen NE'.

(7) 13 - 16 September 1977. Major J. R. CADICK attended the
annual Fighter Weapons gmposium held at NAS Miramar, California.

(8) 19 September 1977. The squadron ran the quarterly PFT.
One F4J was ferried to Clark AFB via Kadena AFB, Okinawa.

(9) 21 September 1977, Five squadron aircraft were flight
ferried from MCAS Iwakuni to NAS Cubi Pte., R.P. to begin a one
month deployment.

(10) 24 September 1977. After completion of Cope Thunder XI,
six aircraft launched from Clark AFB and recovered at NAS Cubi Fte

(11) 26 - 30 September 1977. During this period, the squadron
flew Fighter iVleapons and Fighter Intercept sorties. The primary
objective of this phase was to obtain advanced aircrew training
for those aircrews who participated in Cope Thunder and to re-
establish a firm foundation for the remaining aircrews as a pre-—
lude to more advanced training,

de October
(1) VMFA-251 flew 132 sorties for 235.2 flight hours.
(2) VMFA-251 completed 6.0 hours of aircrew training,
(3) 4 October 1977. lstMAQ Team arrived to conduct a
Training/Readiness Evaluation (TRFJ) of VMFA-251, The first

day involved aircrews taking four written exams. The squad—
ron attained an overall average of 93% on the exams.

ENCLOSURE (1)



(h) 5 October 1977. The second day of the TRE consisted of
a combination fighter attack escort (FAE) in the morning, ground
attack in the afternocn and figher intercepts that nighte

(5) 6 October 1977« The third day of the TRE consisted of
a maneuvering missile shoot against 2 BQM's, Three F=4's were
launched with one sparrow and one sidewinder per aircrafte. The
aircrews had three radar presentations against the B@!'s and three
AIM~7's were firede There was one AIM=7 direct hite There were
also two AIM=9's fired with one resulting in a direct hite

(6) 7 October 1977+ The last day of the TEE involved
dissimilar AGM in the morning and a debrief by the evaluators in
the afternoone.

(7) 8 = 12 October 1977. During this five day period, the
squadron concentrated on Fighter Weapons training using the
HBMS5=12 TA-L's as adversaries. The squadron was able to fly some

FW flights in the more realistic arena where the bogies outnumber
the fighters.

(8) 13 - 21 October 1977. During this period, the Thunder=
bolts were involved in Exercise Fortress lightning. The mission
of the squadron was to establish and maintain air superiority
for the "Blue Forces" by flying combat air patrols, intercepting
and identifying unknown aircraft in the amphibious objective
area and scrambling aircraft from strip alerte During Fortress
Lightning, the squadron flew a total of 66 sorties and stood
strip alert for 59 hourse See TAB (9 ).

(9) 20 October 1977. Major O é. HAY surpassed 2000 hours
of flight time in the F4 aircraft.

(10) 22 October 1977, Five squadron aircraft were flown
from Cubi Pte, ReP. to MCAS Iwakuni, Japan via Kadena AFB,
Okinawa.

(11) 23 October 1977. Five squadron aircraft were flown
from Zubi Pte, R.P. to MCAS Iwakuni, Japan via Kadena AFB. Okinawae
One aircraft was left in Cubi Pt. for induction into the Fleet Aire
craft Western Pacific Repair Activity (FAWFRA) for complete paint
stripping, corrosion treatment and repaintinge
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ee November
(1) VMFA-251 flew 89 sorties for 149.0 flight hours.
(2) WMFA-251 completed 105 hours of aircrew traininge

(3) 1 - 1, November 1977. During this period, the
squadron flew day and night Intercepts with an occasional FW
hOpo

(4) 10 November 1977. The Thunderboltscelebrated the
202nd Birthday of the Marine Corps.

(5) 14 November 1977. The squadron ran the quarterly PFT.

(6) 15 = 17 November 1977. VMFA-251 participated in
Exercise Cope Jade Delta. The squadron was tasked to conduct
CAS, CAS TAP, and FAKER missions in South Korea while flying
out of MCAS Iwakuni, Japane. Of the 24 sorties scheduled, 18
or 755 were cancelled for weather, A total of 9 sorties were
flown for a total of 20 hourse See TAB (10).,

(7) 21 November 1977. The Squadron S-5 section (Safety
and Standardization), headad by Capt. L. R. FUCHS, received a
Safety, Natops and Maintenance inspection from F‘FPace The S=5
section received a noteworthy with very favorahble comments from the
inspectore.

(8) 30 November 1977. The squadron participated in Ex-—
ercise Cope Strike 78—, in South Korea. The exereise lasted un—

til 2 Decembers A total of 8 sorties were flown for a total of
19.6 hours. See TAB (11).

fe December
(1) WMFA-251 flew 187 sorties for 265.9 flight hours.
(2) VMFA-251 conducted 3.5 hours of aircrew training,

(3) WIFA=251 celebrated it's 36th Anniversary. Commissioned
1 December 1941. 4

(4) 5 = 16 December 1977. Capte Re. R. POSPISCHIL attended
the Glose Air Support Conference conducted by MAWTUPAC at MCAS E1
Toro, Californiae
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(5) 7 - 1, December 1977. VMFA~251 participated in
Exercise SSANG YONG VII/BLTX 1=78 in South Koreas The squad=
ron deployed a detachment of six aircraft to Taegu Air Base.
While deployed to Taegu the detachment flew L7 sorties for a
total of 64.6 hours. Aircrews gained substantial experience in
operating from a Korean Air Base, functioning within the Air

Force Command and Control Networks, and VFR Navigation in Korea.
See TAB (13).

(6) 16 December 1977. Four squadron aircraft departed for
a Fighter Weapons Cross Country to Kadena, AFB, Okinawae, Dissi-

milar ACM was accomplished against Marine AV=-8 Harriers based at
Kadena AFB.

(7) 18 December 1977. The Thunderbolts joined other MAG=15
Marines in hosting children from a local orphanage for a Christmas
party.

(8) 25 December 1977. Christmas Holiday.
(9) 31 December 1977. The officers and men of VMFA=251

ended the year and the first half of the squadron WestPac de-
ployment by helping to keep Peace on Earth,

ENCLOSURE (1)
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TAB 1
TAB 2
TAB 3

TAB 4

TAB 5

TAB 6
TAB 7
TAB 8
TAB 9

TAB 10

TAB 11

TAB 12

TAB 13

PART IV

SUPPORTING DOCUMENTS

Operation Plan 2-%7 (Operation KEY GROVE)

Post Operation Report (Operation KEY GROVE)

After Action Report (Readiness Exercise Alligator)

Operation Plan 3-77 (Operation COFE JADE CHARLIE/COFE

STRIKE MIKE)

After Action Report (COFE JAIE CHARLIE/COPE STRIKE MIKE)

Operation Plan 4~77 (Operation COPE THUNIER XI)

Post Operation Report (Operation COPE THUNIER XI)

Operation Plan 5-77 (Operation T-BOLT BREAKOUT)

Post Deployment, Report» (Philippine Deployment)
After Action Report (COFE JATE IELTA)

After Action Report (COFE STRIKE 78-4)
Operation Plan 6é~77 (Operation BLTX 1~78)

After Action Report (Operation BLTX 1-78)

11

ENCLOSURE (1)






UNCLASSTRIED

Operation Plan 2-77 (Operation XEY GROVE, Phase I)
Ref: éag CG FMFLant LOI 13-77 (091557Z Jun 77)
b) CG 2d MAW LOI 16-77 (132002Z Jun 77)
¢) FMFPac O P3710.3B
d). NWIP-10
eg OPNAVINST 3710.7H
(f) OPNAVINST 5442,2
TIME ZONE: Z
Task Organization:
YMFA=25T 1tCol ALLINDER Jr.
VMFA-251 DET ALPHA Major COWELL

1. SITUATION

ae Enemy Forces. None

" Be Friendly Forces

(1) 3d Marine Aircraft Wing provides planning, liaison,
%ogistical and air refueling support from MCAS Yuma to MCAS
wakuni,.

(2) 2d Marine Aircraft Wing provides planning,
liaison, logistical and air refueling support from MCAS
Beaufort to MCAS Yuma.

(3) Marine Aircraft Group 31 provides liaison and
logistical support from MCAS Beaufort to MCAS Yuma.

(L) .Marine Aerial Refueling/Transport Squadron 252
§r0v1des aerial refueling support.from MCAS Beaufort to MCAS
uma ¢ .

(5) Marine Aerial Refueling/Transport Squadron 352
provides airlift and aerlal refueling support from MCAS Yuma
to MCAS Iwakuni,

(6) Marine Aerial Refueling/Transport Squadron 152
prov1des airlift support from MCAS Beaufort to MCAS Iwakuni.




UNCLASSIFIED

(7) VR-¥Z and SOES, COMCABEAST proYies C-9 aircraft:
for pathfinder support. '

(8) L4lst RWRW provides DUCKBUTT (Rescue) and enroute
assistance servicese. '

(9) MCAS Yuma providss base facilities and enroute
refueling service.

(10) MCAS Kanehoe provides base facilities and enroute
refueling servicee. '

(11) Wake Island AFB provides base facilities and enroute
refueling services.

(12) Military Airlift Command (MAC) provides airlift
support from MCAS Beaufort to MCAS Iwakuni.

2. MISSION

VMFA-251 conducts a Transcontinental and TransPacific deployment
in connection with a 12 month deployment to the Western Facific.
The movement takes place from & July to 25 July 1977 from MCAS
Beaufort, South Carolina to MCAS Iwakuni, Japan.

3. EXECUTION

a. General. As directed by references (a) and (b), and in
accordance witn reference (c), VMFA-251 will deploy to MCAS
Iwakuni, Japan during the period 8 July to 25 July 1977, with
12 F4LJ aircraft and associated pathfinders, refuelers and
.transport aircraft. The squadron will conduct a 12 month
Wgsgpac deployment and return to MCAS Beaufort during July
1978,

(1) Provide operational planning and principal liaison
between all units concerned. '

(2) Deploy to MCAS Iwakuni, Japan with 12 FLJ aircraft,
31 officers’and 239 staff and enlisted men (includes IMA augmen-
tation). Annex A (Air Operations) contains details of all
flight planned during the TRANSPAC.

(3) Flight Ferry 12 FLJ aircraft to MCAS Yuma, via
aerial refueling on 8 July 1977.

(4) Flight Ferry'12 F1,J aireraft to MCAS Kanehoe,
Hawaii on 10 and 11 July 1977 (six per day).

2
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-{6) TFlight Ferry 12 FiJ aircraf
Japan on 23 and 25 July 1977 (six per d

(7) Conduct air operations as directed by CG lst MAW
during a 12 month unit deployment in WestPac,

(8) Provide enroute suprort teams (EST) for MCAS Yuma,
MCAS Kanehoe and Wake Island AFB as depicted in Annex B,
| N

- ‘(9) Airlift remaining ﬁersonnel and equipment by MAC
flight as shown in Annex B, i

(1G) Submit MOVREPS in.accordance with reference (d),
as necessarye

(11) Submit daily flight data to MAG-31, MAG-15 and
3d MAW in accordance with reference (c). The primary means
of transmittal will be by message. .

(12) Submit 3M data in accordance with reference (f).

(13) Submit daily reports to the Trans Oceanic Force
Commander (TOFC) in accordance with the 3d MAW TRANS PAC
OPPLAN (To be published at a later date).

(14) Submit an after action report in accordance with
reference (c¢) and applicable 1lst MAW directives within 10
working days after arrival at MCAS Iwakuni, Japan.

c. Coordinating Instructions

(1) The code name for this exercise is KEY GROVE
(Phase I). The use of this code name is unclassified when used
in relation to the TRANSPAC alone.

(2) L day, H Hour is 101700Z July 1977.

(3) See Annex C for Intelligence information concerning
the TRANSPAC operation. :

L. ADMINISTRATIVE AND LOGISTICS

(a) See Annex B (Administrative and Logistics).

5., COMMAND AND SIGNAL
~ (a) Signal. The primary method of communication will be

UNCLAS%IFIED
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- (1) V¥FA-251 advance party report OPCON to CG FMFPAC/
CG 13t MAW upon arrival at- MCAS Iwakuni on 8 July 1977.

(2) VMFA-251 TRANSPAC element report OPCON/ADCON to
CG FMFPAC upon arrival at MCAS Yuma on & July 1977.

(3) VMFA-251 TRANSPAC element reéports OPCON to CG 3d MW

upon arrival to MCAS Yuma for the movement from MCAS Yuma to
MCAS Iwakuni. '

(L) VMFA-251 TRANSPAC element reports OPCON to CG 1lst MAW
upon arrival at MCAS Iwakuni (without report).

(5) VMFA-251 main body reports OFCON to CG FMFPAC/
CG 1lst MAW upon arrival at MCAS Iwakuni (without report)e.

ce Command Posts

(1) Until 7 July 1977, MCAS Beaufort, South Carolina.
(2) 8 July 1977, MCAS Yuma, Arizona.

(3) 10 July 1977, MCAS Kanehoe, Hawaii.

(4) 18 July 1977, Wake Island AFB.

(5? 23 July 1977, MCAS Iwakuni, Japan.

M. WA/

M. W. ALLINDE
Lieutenant Colonel, U. S. Marine Corps
Commanding

ANNEXES:

A. Air Operations

B. Administrative and Logistics
Ce Intelligence

D. Maintenance

DISTRIBUTION: Distribution A plus
CG FMFLANT
CG FMFPAC
- CG 2d MAW
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Arnex 4 (Air Operations) teo Operation Plan 2-77

Refs ga) NATOPS tir Refueling Manual

b) 3d MAW Operatlon Crder (TBFL)
Time Zone: 2

1. SITL'”IOu

ae. Lnomy Porces. None

b, Frlendlv Forces. See paragraph 1l.b of the basic order.
20 TI\)J ‘

Japan in connection with a 12 month unit rotaulcn to the
WeSUern Pacifice

VMFA-251 deploys via flight ferrv and airlift to ICLS Iwakuni,

3, EXICUTION

a. Concept of Orerations. On & July 1977, the movement
of FL4J aircratt to KFCAS Iwakuni begins and by 25 Jduly 1977,
12 aircraft will be in place in Japan, having staged through
MCAS Yuma, MCAS Kanehoe and nge Island AFB,

b, VIPA-251

(1) & Jdvlv 1977. Three serials of 4 FLJ aircralt
departs INCAS leauviort enroute to MCAS Yuma. The route oJ flight
is shown in Appendix 1 and the timing is shown in Appendix 2.
The crews involved are as depicted in Appendix 3.

(2) 9 July 1977. Maintenance standdown and TRANSDAC
crew briefs

(3) 10 Julv 1977. The first serial of 6 FLJ with
2 FLJ airborne reserves depart MCAS Yuma enroute to FCAS
Kanchoe. The serin® ~~ndezvous with a C=9 pathfinder
(departed NCAS ZI Toro) at YUCH M. At Mission Bay VORTAC,
the 2 reserve FL4's detach, unless neseded, and return to' .’
IMCAS Yuma. The route of flight, timing and aircrews arce
depicted in Avpendices 1, 2 and 3,
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(5) -“’rl’ft of the enroute support teams will be
accordance with Annex 3,
Y /‘{/ ,
L“ vl, ALL IDER JR.
Lieutenant Colonel, U. S. ifarine Corps
Cormanding
Avnendi ces

1. Flight Ferry Routes

2, Flight Sequencing

3. Flight Ferry Crews

L. Aircraft and Takeoff Data
5. Airfield and Enroute Data

A=3
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Apperdix 1 (Flight Ferry Route) to ANNEY A (Air Cperabions
to Operation Plan Zw?/

Time Zone: 2

Ref: (a) NATOFS Refueling Manual

1. General

a. Twelve FLJ aircraft will flight ferry to NC.
Japan via MCAS Yuma, MCAS Kanehoe and YWake Island AFB.
refueling will be used betwaeﬂ 1'CAS Beaufort and Yurna,
between ICAQ Yuma and Kanehoe, between MCAS ¥Xanehee and liake

Island, and Wake Island AFB and MCAS TIwnakuni. A description
of the route to MCAS Iwakuni is at TAB A. The route of flight

AT

as per CARF clearance is as follows:

(1) MCAS Beaufort to FCAS Yuma

CLIMB TO FL 310 LVLOF NBC 27&/62 (0+09) DRCT ICX (C+20) J-40
GY (0+2€) DRIT MCB (1 0;} J=-50 ABX (1+20) DRCT DLCTINT T

ATH 263751 (1+28) (BLOCK L 190~210 DRCT ARIF ATX 242/7¢ (1+31)
DRCT ARCTY ALY ?6¢/130 (1+38) DRCT ENAR JCT 075/140 (2:01
CLIMB FJ, 310 JCT 075/115 (2+06) DRCT JCT (2- 21) J=2 Pt {2+
J-2 z T 23 05§ J=2 Cl” (3438) J-2 GBU (3448) J=2 IO"'L (3255)
J=2 YU (4+CC) DRCT NYL 340/43 (4+4C6)

(2) VCKS Youra Lo LIC0AS Yanehoe

CLIMB TO FL 31C LVLOT NYL 258/62 {(0+0f£) DRCT 2B (C+18) DICT
MALIT (C+34) DRCT R0SIN (0+40) DRCT YUCAN (C+48) DRCT 201N
1230204 (1¢o5) DRCT DECENT PT 29°428'N 125°25%y (1+20) DACT
ARCP 1 20¢28TN 126°04L ' (1+25) ABORT 29°2L'N 126°50'W (1+35)
DACT Bl AR 28°55'N 128°4E7Y (1458) LEVEL FL 310 280441Y

129°3C 1y (2403) NAT DWAWNT P, 27610 13uca>*w (2+42) DO
ATCT 2 200500 135920 (2447) ARORT 26°L1'N 135211 (245¢)
DACT 4NAR 25°571N 138°237W (3+ 26) LEVEL FL 310 2594410 13000
(3+431) CLIIB PT. 22°367N 147°00%T (L+34) LEBVIL 350 22910110
1,700V (50,00 DRCT YULES (5+20) D2CT LOBRS (5432) DRST 000
(5+45) DRCT FEL - {5+51) DRCT FALLS (5+58) DRCT HGF (6+0¢)
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(4) Wole Island AFB to MCAS Twakuni

AUK 2 97 69 (O~r *) DYCT C

3]

i_l -
~

COAN L

_ 573 UWQT 9%
1N 1L 5“‘(3ﬂua)
LIVEL FL 350 31°19°H
(447) DRCT NZU 179/3¢

i
ot
3
O
{
fp RPN I )

b. Tanker procedures will be in accordance with refercncae (=
ce Forry Conficurction

(1) Two 370 gallon wing and one 600 gallon centerline tanl
cratd .

(2) Two LAU-17's per aircraft.

M, 4004 //

M. W ALIIPDV
Lieutenant Colcnel, U. S. har¢ne Corps
Commanding

Le Tlight Ferry Route Depiction




2608002 JUiD 1977
JRC-2

Appendiz 2 (Flight Sequencing) to Annex A (Air Operations) to Operation
Plan 2-77 |

Time Zonec: %

1.

3.

b

Beaufort to Yupa

(a) 0812002 LxFL-
0813307 LxFh
0817302 LxFL

Yuma to Konchoe

(a) 1017002 6xFL + 1xC9
(b) 1117002 6&xFL + 1xC9

Kanchoe to "ake Island

(a) 1620002 6aFL + 1xC9

(b) 1920002 63FL + 1xC9.

Wake Island to Timlunil

(a) 2322002 OxFL + 1xC9

(b) 2522002 6xFL + 1xC9

M ML)

M. W. ALLINDER JR.

Liautenant Colonel, U. S. Marine Corps

Commanding

A-2-1
UNCLASSIFIED
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I3 . R L, B TN P e BTN S A P N N,

Avperdis {firveralc and Takeoff Data) to Annex A {Air Cre
. v ~ s

to Cnbrwu*ﬁm Plan 2«77

Time Zone: 2
Ref: (a) T4 WATOPS Flight Manual

l. The follewing weight, balance, and tzkeofl figures
en computed in accordance with reference (u), and

oo 4
4 sl

utxll se the data lor the heaviest aircraft in the squadrone

2. Yeight and balance figures for 4/C 153856 (Di-05):
a. DPasic weight (as of March 1977) 31,?%5

oil .
aero 274 5
unusable fusl 265

——————— e P

Total 22,082

Usable wing and fuselage fuel (J7-)@ 6,8/%/izal 13,587
Centerline fuel A,OEO
Wing tank fuel (2) _5.032

TOTAL 22 ,O() ;,"I

Trtornal racks and tanks:
(2)  Sargent “1etcher wing tanks/pylon
Roval Jef Centerlin
( { miti wenpons adapters
(2) Lau=-174
TOT AL

fircrew & Tlicht sear
GRAND TOTAL WIIGHT OF DW-06

b. Drar Index

tasic Airceraft 0
loyal dJdet C/L - 9.6
(7) Sarpent Flet cher (6.0) 12.8
(2} LAaU-174 (2.5) g

1 (’xj

\
=)



Ce ESTORI N \’,;:‘ i xj‘;& [ EN :;.'y\‘ [ ff.)‘l - "/Aj"‘.\ fLI IR AR ‘; v
contliy
(2) ving tank/pylons
centerlne
(2) Lat=174
(2) Mudlti weapons. adaptor
1C
d. Stability Number:
Royal Jel C/L 0.0
(2) Savpent Fletcher wing LO O
(2) LAU 174 (6.9 ea) 17, fi
53
3. Takeoff data for transpac configured aircraft f{where
aprlicable computed for a dry, €000F runway, tempgrature
700 J e
a. Maximum Abort Sveed

(1)
(2)

Firimum go speed (with single

with drag chute - 135

without drag chute -

~ 190 KCAS

KCAS

120

akeofT distance - LLOO ft.

TINTO

KCas

engine failure) -~ 17

Total distance to clear 50 ft obstacle -~ 6000 ft
v /ﬂp
IT. “f. AT JI NpER JA.
Lieutenant Colonel, U. S. Marine Corps
Commanding

>

.

—t

!



Appendix 5 (Airfield and
to Cperation Plan 2-77
Time Zone: Z

1. The following
pertinent data extracte

MCAS YUMA, 32929'N 114°37'

~—ry
ciLiy

RWY LIEGTH

13,5000

.
is a lis
a

t of decstination
Tfrom

Annex A

airfielus to include
ube _]Au nﬁd? Y}l

REY 3L B 28 (®)
. P BY
- {55001]
Q”V 3R E-28(D
. (2700!
ATRODRCME

HC“‘WT‘TQV and extensive jet training operaticns vicinit:
anryoiu. Caution RWY lichts 1nkbqlled 10! outboard from edegn
of RIY 3R-21L Traflfic pattern al+itudes: Jets 170N 187
,Jlluqrv v“ows and civils 1200'2L; copters 700" L.

Downuind ruy =26 crosses centerlines of p*ama*w det Y 211 &
21 K. Vicinity right base rwy 26 and left base 21L & R

B
LOUu8 e

haz .t

Commun

ications:
Tvin - 382,8, 360.2
GRD  340.2
AT 37418, 33644, 314.0
IZTRO 349.9
TACAN WYL CHAN &4
IDB NYL 273.2
KANZOHE BAY 11CAS.  21°27'N

v s
RWY 1.%%

Ty g P o) N
I \.'Y O}f < N .--.!)—-J- :G,M’_C‘»(Bj

; Y [ oarimont
LLo07Yy (27300)

*nr-x

~10

H-21(B)  2-15(B)  B-5-1 .
(3519')  (1510%) (13547

My Operations:



TACAN NGI CH 93

r" . 7 .
WAKD TSTAND AFR,  16°17'N° 166°381%  CMT+12
WY LENGTH QE00!

NO ARRESTING GEAR

3Ty NI SN 1\1"'
FIUN \("" 'l}.’. ..‘A.}'\A

G
nao

.
rround clearence will be relayed through base ors,

Inbound aiwcrﬂft should contact ‘eke Ops 10GKY out,
Departure clearence will be relayed tnrcugn Wake Crs.

Caution: Bird hazard on apyroach
28, 9007 coral overun cean vessel
pcericdically locate? at nocoring buovs
Jrstructions liehted,

to KWY 10 or dorart RV
h mast arrrcex, 125 MEL
3°500" west of UMY 10,

r-)m

A

2 Box Vioi lert side RWY 10 GS 2.67,
L Box Vi3SI left side RUWUY 28 GS 2.6%,

Communications
Wake overations 349.4

VCRTAC UK C
INDRS AT 2

TWARUNT JMCAC, 3L.c08tw 1320 10 1E GVMT+Q

RWY LENGTH €000

RIY OL ! n-28(B) _ M=22(B) B-28 Bg
(20C01) (1zoo'§ (THLD




(ATIS 281.0)

REMARKS, In the event of loss of normal communications APD
CON will broadcast clearence instructions on UHF NDB 281.0

2. The following is a list of divert airfields to include
pertinent data extracted from the IFi Supprlement.

BERGSTROM MFR. - 30°13'W g7°4,0' GMT-5
RUY Length 12,200!

RJY 17R  BAK-12(B) BAK-12(B) RWY 34L
(9e71) (9621)

AINTIOTIOIAN i Tir
AVRCDECHE &

FONE VRS SO

CAUTION-HT I'TD~AIR potential, extreme vigilance rcouired
during arrroach to WY 172 Transit aircralt exccute sincle

(R

full stop 1¥R anrroach. Heavy jet, conventional, nnd corter
traffic near final aprroach course. (Rober. lueller luni

e

O6NI” North and Tims Air Park 11 M North). Flighct of four
or nmore aircraft P72 from Chief Airfield Naﬂarﬁwont ext
ao*]. Y 171~352 closed to jet aircraft first 10 “'
and last 1900' RWY 175 closed. VFR Traffic Fattern:

ad 2LC0: v“~tﬂn -ular 1900, #ight aircraft/copter
14,00 VASYL GS RuY 178 3 0° and R Y 35L 2.5°,

Cormmur cahwons

TWR 255,60, 23566

GiD 37268

Austin fnp Con  352.3, 305.2
FETO 375.2 '
TACAD BE T 35

Ty




R G EYANACRES 7
Y Lengoh 000!

Yo arrcstirs conar

ATSODRCETE NTHATYRS.

CAUTION=-Deer may be oq _Funway. Uncontrolled civil zirror
traific 7R S3.  Sequence ashing lights extended to thraoh
Alternate &3°pOTu reqg ULPCd ;:trxu»er of weather. Trafiic
pattern: overhead 210’”; rectangular 1f‘0“'

TWR 32).u
GRl 275,8
Ap Con 339.1

D
etro 3LL.O

QLAS ISLAND, 33°14'N 119°28t GIT-7

RYY Length 10,000!

RUY 12, T-5=1_
{2000V

AOTRTT AT ANy T A e s o

Official business only. Field subject to closure with
out prior notice due to drone missel ovrorations ireraft
excent emarsency divert to HA5 T, Iugu. Touchdown point (.Y
30 25C0' {yom threshold.

Cq»munlcwt;on
TUWR 3/&0 3'3 ezy
K .[.D. { j[{,)g.‘,, 3110

l\/; AV 1\&}»»

‘-'”EB x\u)l t::';/l?l-o

rr\-\m, N ONTOT (\” 3,’\
il

DURTATL LYEAM FIRID (HILOY.  19° A3M 155°03'W GET-10




Ny e -
(l 1L‘) ;‘\'u"'

20T 'L\dflb' de
ird {ioc
+ .

Y :

|
T

B VCRTAC ITQ CH 116

BARBIIS TT_NAS. R1°19'N 158°05% GiT-10

]

RYY Length 400!
rRWY OLL E~23(B§
)

B=b=3 _ 5 4 D=5-
(245017 (12807%)

7-28(B) RVY 22
) (28007)

RWY O4R (E-—

RWY 11 ©E-28

JRUWY 29
(120

g E-5-1
(230037“
LERODECND REOVANKS,

CAUTICON-Descending ILS aircraft to ”Ouolblu International
ithoe

over nerth_boundary, 360° overhead aryroach not a E rized WY
22 due to ILS aireralt to Honolulu Irternational. CAUTICH-

“rw

Lar~e nto tiack oriented 0553«?3 magnetic located 1 03
woat of aprroach to RUT 11 can be mistaken for landing aren.

VY CLL oand 1l. sht hand pattern for Y 11, left hand pa
for all ot Se

Comnmunicat
™% 350
GRD 3344
Honoluiu
B VO3RN AC

1y

abB lAX

T"' 5 ﬂ b d ReRe
LD Y _ivde 28

3TN - - ™oL LY ey
WIY 06 Ben-3 - L-5-3 53 s ¥ 53 K

{ move 8 L Tt N Ay T T’; sty

Ve ) oAt J Ll LN )

hot nrligheed  pole bearing 262° magnetic 31377 fron intersectdon

ey

Stoer

Ps



] I A T D e
: i gly' ety onl ontl of
&5 nu‘t ...... /soutn tﬂx.vmv Foypmoome

Ny e
TR o La

;
bird activity i

LovacLn
‘\

o :\\ﬁ,:_g ©

; i .ur arrrooch end
3 PR wave rayy e, b AN T s o ;.
Leoad Lo vrmoowgl L. File flicht

two hours prior

Cormmunications

R AT ~ /

W 34002, 236.6 »
N . = 4
App Coa,  257.8, 236.6

JOHL?TCY ATOLL,  16°LL'N  169°321'Y GKT-lO
RiUY Length  9000!
No Arresting Gear
AERODRCIE REMARKS.

CAUTICN: OLO' tower located 6700' 034° magnoétic from derarturs
end E7Y 0f. Birds all ocuadrents, 2UY lichts off, Tnbound
alreraft expect decent and aprroach clearcnce from Honolulu
ARTCC Lhru Hickam wllwajo. Johnston Radio will monitor UHYF
and provided terminal advisories. Inbound aircraft contact
Johnston tadio 1CONK out for terminal advisory service and advi
service rc1dired. Departure clearance will be cocrdinated via
phone by the aircraflt commander and Honolulu ARTCC, north taxiwmy
closed., NO runway foaming capability.

{f
v
b
i

;\.

Communications
Jokncton Radio 3LL.6S

TACAN JOH CHi 55 (Intermittent 40° false lock on between 001°

090¢) “7
NYSTAPARY, © 32°05'W 131°27'E GMT + 9
RYY Length 800!

RUY 10 Ma-1A  BIK-O(B) MA-1 BaK Q(Bg RWY28E
(IH1D) (THLD) 'H THLD

[ S NI A 1‘**“r"o.
IS UIP RS A (NN el IR S (W I

RUY 2¢ has approach lights and non-standard VASI.




UNCLASOIFIED

Lommunications
TWR 236.8 3CL.5
GRD " 275.8

MIYAZAKI APP 362.3, 2061.2
TACAN NHT CH 97

3. Enroute Data is contained in TABS A thru Do

iy,

M. W. ALLINDZR dJr.
Lietenant Colonel, U. S. Marine Corps
Commanding’

A. Enroute Data for MCAS Beaufort to MCAS Yuma

B. Enroute Data for MCAS Yuma to MCAS Kaneohe

C. Enroute Data for MCAS Kaneohe to Wake Island AFB
D. Enroute Data for Wake Island AFB to MCAS Iwakuni

unel 785t rrep
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Copy of Copies

Marine Fighter Actack, Savadron 251
MCAS, BP\UFORT, SOUTH CAROLINA ?o(o
290&00Z JUNE 1977 :
JRC-2

Annex B (Administration and Logistics) to Cperations Plan 2-77

1. To be issned separatelys

Mo UL )

M. W. ALLINDER Jr
Lieutenant Colonel, U. S. Marine Corps
Commandlng

B-1
UNCLASSIFTED
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FCAS BBAUFCRT, SOUTH CARCLIIIN 27702

2908007 JUIE 1977
J Ru ":2

Annex C (Intelligence) to Operation Plan 2-77
Ref: (a). CPHAVIIST 5510,1%
Time Zonc: 32

1, Sumorv of Enenrr Situation,

a. This annex and all a~cendixes are to be utilized as necezsary for
the tactical movement of the scuadron to IICAS Iwalmuni, J apans ‘Tor this
operation enery forces are not a factor,

b. The area of operaticn for this exercise will be a route from MC:S
Beeaufort to 1C.S Iwakuni, via MCLS Yuma, IMCAS Kanchoe and eke Island ATB,

Cce For the duration of the t

1—' LnLGlllqence nroce dures I.rill
be accordance with reference (a) a

sma.
ay pllc ble FLIFPAC directives.

2. Report sightinzs-of any military vessels and/or aircraft as soon as
practicable to the S-2 Officer, either written or verbally.

3. liiscellaneous. Sea survivel in the Pacific will be the subject of
.aircrew training prior to departure and is not included in this annex.

/ \

I‘i. ‘V’I. ; _LIIDJ—I? J:z
Lleutenant Colonel, U, S. Marine Corps
Commandlng
Aoﬁendlh s
1, Climatology Data
2, Astronomical Data
C-1
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ipe righter Attack Sguadron 251
S, BEAUFORT, SOUTH CAROLINA 29902
:00Z JUNZ 1977

Appendix 1 (Climatology) to Annex

Intelligence) to Cperation
Plan 2~77

Ref: (a) Telecon with NAS North Island METRO and VITFA-251 (S-3)
: of 17 June 1977

Time Zone: Z

1. Purpose. To provide climatology data for military flight
operations.

2. Area Covered. This appendix includes Kanehoe, Wake Island
and Iwakuni.

3. Climatological Summary for July, 1977.

KANEHOE WAKE TWAKUNI

Average Daily Max (F°) 81 90 89
Daily Mean - 775 83 80
Average Daily Min (F°) Th 76 77
Mean Relative Humidity (F°) 68 78 81 _.
Mean No. Days Measurable

Precipitation 7 ' 3 13
Mean Ocean Temp (F°) 77 80 74
Average Cloud Cover

measured in tenths £ .3 5 .8

Mo MUK )

M. W. ALLINDER Jr
Lieutenant Colonel, U, S. Marine Corps
Commanding

C-1-1
UNCLASSIFIED
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Appendix 2 (Astronomical Data) to fAnnex C (Intelligence) to
Operation Plan 2-77

Ref: (a) Astronomical Report by Aerology Section, NAS North
Island.

Time Zone: Local

1. Purpose. To Promulgate astronomical data pertinent to flight
operations,.

2. Astronomical Data

KANEHOE
JULY SUNRISE SUNSET
10 0527 1843
15 0529 1843
20 0531 1842
25 - 0533 18.4C
30 0535  183¢&
WAKE
JULY SUNRIST SUNSET
10 0621 1937
15 0623 1937
20 0625 1936
25 0627 1934
30 0629 1932
IWAKUNT
JULY" SUNRISE SUNSET
10 0457 1914
15 0500 1912
20 0503 1910
25 0506 1906

~ 903, ,
30 ‘ 0510 10////\/‘ Mﬂ//

M. W. ALLINDER Jr
Lieutenant Colonel, U. S. Marine Corps
Commanding

C-2-1
UNCLASSIFIED
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Annex D (Maintenance Anncx) to Cperation Plan 2-77
Time Zone: Z
1. SITUATICON
‘Ze Inemy Forces. None
b, TFriendly Forces. See paragraph l.b of the basic order,

2e ‘I="I SSTON

VIiFA-251's organizaticnal mairtenance department will provide
twelve oprration 1ly ready aircraft for transcontinental &

PP R

transpacific movement to MCAS Iwakuni, in connection with a

RO B

twelve month unit dbployment to the Wiestern Pacific.
3. EXZCUTION

a. General, OCn 6 July 1977, VIFA 251's orpganiczation
tenance deprartment will be &lVlde into three SQ?TiOWQ.
advance party, enroutc support team “Urange & pl\e & the
The advance party will depart FCAS Basufort for HCMJ Iwakw
on 7 July 1977. Upon arrival FCAS Iwakuni, they will es St
lia iuon vith }AG-15 & insure adequate facilities are avail
receive tha main body, enroute suprort team & twelve 4LJ's

The cnroute support teams ”111 nsrovide organizational 18Vu¢
maintenance for twelve F4J's while enroute to MCAS Twnrlmni.

The main bedy will provide & launch twelve operaﬁio 1l 1w

rendy aircraft for transcontinental movement on & July 1977.

They will then ewbark on 1€ July for movement to FCAL

Iviakuni, they will cstablish an organl ational maintenance Tacilit

& be prepared to rececive 12 FLJ's inbound from aa}e Island,

be Xdvance Party

(1) Depart ¥CAS Beaufort 7 July 1977.

r
2) Upon arrival IMCAS Iwzkuni initiate liaison wit

(3) Sccure plant facilities neces Sﬁry to suprort organi-
int ce departiment & assign work spaces Lo esch




Ce .Mroutc Surrort Team Orance

(1) =ST Orange will be composed of 18 larines,

—~

2) . On 7 July 1977, 28T Orange will embark on C-130 for
transcontinental movement to MTAS Tuma.

(3) Upon arrival FCAS Tuma establish contact with
Flect Liaison. Point of contact CySgt Singer (933-021))

(4) Tstablish organizational maintenance corability
at hangar 14,06. Assign work spaces to each work cenber,

: (5) Initiate liaison with AIMD Yuma. Toint of contact
is Capt TABER (933-9423) IMCCRTG-10 S-4.
(6) Obtain required GSE VIA AINMD Yuma.
‘ (7) DBe prepared to receive & service 12 FhJ's aircralv
on & July 1977, :

(¢) On 9 July 1977, embark on C-130 for movement to MC'5

9) Upon arrival MCAS Kaneohe initiate liaison with 1=t
cisrade via Mr Fowler (421-7701 Base Ops)e.

(10) Zstablish organizational maintenance capability

in vicinity of VA 212's worxing spaceS.

(11) Initiate liaison with H&MS 24 via VMFA p212's
maintenance controle

(12) Cbtain required GSE via VIMFA 212,

(13) Re prepared to receive & service 12 FAiJ's beginning
on 10 July 1877.

(14) On 17 July 1977, embark on C-130 for movement to "l




MoAS

Tviakuni,.

(20) Upon arrival }MCAS Twakuni ST Crange is .

de  Earoute Suprort Team Blue

(1) ST Blue will be composed of 27 Marines & H&MS 31

supply packupe.
t

(2) On & July 1977, embark on C-130 for trancontinental
movement to MCAS Yuma.

(3) DMake enroute stops as required to rerair squadron
aircraft. - ‘

(4) Upon arrival MCAS Yuma report to hangar 146,

(5) 1Initiate Yrays & ETR's as required.

(6) Perform organizaticnal maintenance as ‘required.

(7) Initiate liaison with VIFA 235,

(¢) OCn 10 July 1977, launch 9 FLJ's for Trans Pacific
movement to MCAS pq”cohe. (Two airborne opares)

(9) Cn 11 July 21977, launch 7 F-4J's for Trans Tacific
movenient to MCLS Kancoho.

(10) Corplete field day of hanger 146 and return facility
to Fleet Llaloon.

(11) ™abark to MCAS Kaneohe via C-130., (11 July 1977)

(12) Upon arrival 1'CAS Yaneohe report to Vi'F4 212's
hangar & perform organizational maintenance as reguired.

(13) o 10 1'7'771 Taunch 12 T4Jd%s (& rnor day)
for Trans Tasiiic cake ArBoe

(14) 19 Jduly 1977, embark aboard C-130 for movaement to Wiy

A" Jo




VO aussisnod Gine
."ft.:.vj'. i DO T I.: ,‘.‘. ;
-\ ~ r~ i r : o e o A
(17) Cn 25 July 1977, launch six F4Jd's to MOAS
IQ‘."‘."CL}(.U ni ©
(1) On 25 July 1977, embark on C-130 for movenent to NOA:
Twakuni,
(19) Upon arrival MCAS Iwakuni ZST blue is dissolved.
Ce¢ 1min Body
(1) Launch 12 FLJd's on & July 1977 for transconSinental
movement to IMNCAS Yuma.
(2) Conduct technical training as detailed in montily
maintenance plane
(3) Concduct field day on sguadron hangar & ordnance
shelters.
(L) RQeturn all prepositioned INRL renr to Ha7C 31,
(5) TFack ur all squadron preperty designaced for
embarkation to 1lst KAV,
(6) Turnover squadron spaces to MiG-31 S~/.
(7) OCobtain all key punched 3M & Data from MiG-31
annl ’t 1:" il Jul ¥ 19 "7
(8) On 1€ July 1977, the main body will embark on
cormercia’. air for transportation to MCAS Twakuni.
9) Uron arrival I"CAS Twakuni report to 174G-15 &
ascume possession of assigned work spaces.
10) Detoblish an organizational maintenance deparument
in assigned spaces,

12) Suumit all 317 & ASD Data to IMAG
~ K . -
{13) Revrevovoito receive & service

;_)“;};,
TN f (‘(\ Y 0!
UNCLASSTMT
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(1) Upon colocation »f EST Orange & Blue, EST Bluc assumes
command .

(2) A1l 3M & ASD data generated by the enroutc suprort
teams will be retained by maintenance admin & turned into MAG-15.

. (3) Upon arrival of main body at MAG-15, advance party
is dissolved,

(4) EST Blue & Orange are dissolved upon arrival
I\TAG"ls . :

(5) DMAG-31

(a) Provide supply pack up of A& stores to accompany
VNFA-251 during transcontinental & transpacific movement.

(b) Provide two suprly personnel to accompany pack-
up & process supprly requisitions at FMCAS Yuma, MCAS Kaneohe &
Wake AFB.

(6) MCAS_YUMA

(a) Complete IMA capablllty will be available from
AIMD, MCAS Yuma, ut111z1ng the standard work request forms.

(7). MCAS KANEOHE

(a) Complete IMA capability will be available from
H&MS 24 utilizing the standard work request forms,

(8) WAKE AFB

(a) IMA level repairs & NORS requisitions will be
handled on a individual basis as the needs arise,

Mt (LU, ).

M. W. ALLINDEZR Jr
Lieutenant Colonel, U. S. Marine Corps
Commandlng

D=5
UNCLASSIFIED
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1 Scptember 1877
From: Commanding Officer
To: Commanding General, Third Marine Aircraft Wing {(Attn: TMCC)
Via: (1) Commanding Officer, Marine Aircraft Group 15

(2) Commanding General, lst Marine Aircraft Wing
Subj: TRANSPAC KEY GROVE (Phase I) Post Operation Report

Ref: (a) FMFPacO P3710.2B
{(b) CG 3rd MAW 1714492 Aug 77

Encl: (1) KEY GRCVE PCST OPERATION REPORT

1. In accordance with references (a) and (b), enclosure (1) is

submitted.
Mo N ]
e/ 1 'S /
M. W. ALLINDER JK/
Copy to:
CG 2nd MAW

CO MAG-31

CORRECTED COPY
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eration K t ol
nducted d e~
-251 to ¢ ture
; 12 F-473's a conti
MOAS Beautfort to MCAS Yunna al r eling
VMGR-252 in Operation ANT Tr On 10 July,
g u

N
MCAS Xaneohe. 1 ly, the remaining -
departed MCAS Yuma for MCAS Kaneohe. The departure dates fr
MCAS Kaneohe were the 17th and 18th of July. The second serial of
6 F-4J's on the 18th diverted a section into Johnston Island with
a PC-- hydraulic failure and a generator failure. Repairs were
completed and the two F-4J's arrived at Wake Island on 20 July.
On 24 and 26 July serials of 6 F-4J's departed Wake Island and
arrived MCAS Iwakuni.

4

2. PLANNING

a. Discussion

(1) Planning for KEY GROVE commenced on 8 March 1977 at a
conference conducted by CG 3rd MAW, MCAS E1 Toro. The Squadron
Commanding Officer and Aircraft Maintenance Officer attended the
conference. Issues were raised and a number resolved at this
conference. During March consideration was given to requiring the
squadron to carrier qualify prior to the July deployment. As the
squadron was not to stabilize until April during a tactical
deployment to MCAS Yuma, carrier qualification would have caused
significant training problems. 1In fact, carrier qualification
would have required cancellation of the Yuma deployment, restrict-
ing leave to 14 days max, and would have impeded the maintenance
effort to ready the aircraft for deployment. Consequently, the
requirement for carrier qualification was dropped.

(2) During the Yuma deployment in April,1977, the Squadron
Commanding Officer, Operations Officer and Aircraft Maintenance
Officer, visited the 3rd MAW G-3 and acquired additional planning
data for the route of flight and Enroute Support Team (EST)
logistics. With this information and concurrent planning through
frequent and detailed telephone calls, the Squadron published and
distributed a detailed Operation Order on 29 June simultaneously
with the transmission of the 3rd MAW Operation Order in 30 June
(CG 3rd MAW 300129Z June 1977). A minimum of two weeks prior to
D-Day is required for the squadron to expand upon the Wing
OpOrder, to publish the Squadron OpOrder and to thoroughly prepare
the TransPac participants. The key to success in any complax
operation such as a transcceanic move lies in the planning and
preparation stage. Detzils and contingencies must be analy:zed
and courses of action determined and rehearsed in advance. The
excellent cooperation and concurrent plianning data provided by
LtCol Ray BRIGHT and CWO Dan O'SULLIVAN allowed VMFA-251, though
located on the East Coast, to develop the detailed squadron plan

ENCLOSURE (1)



well in advance of the execution, resulting in a routine and saf:
TRANSPAC, 211 launches prec1svl) on schedule, and all F-4J's
arriving on schedule at MCAS Iwakuni.
b. Rccommsndations
(1) That MCAS Beaufort squadron's selected to TRANSPAC be
provided all applicable FMFPac and 3rd MAW directives governing
Transoceanlc movement during and planning conference held four

months prior to deployment.

(2) That tentative, yet detailed, enroute data based on
previous TRANSPAC's be provided a minimum of two months prior to
deployment.

(3) That, where possible, the 3rd MAW OpOrder be promulgated
a minimum of two weeks prior to deployment and that concurrent
planning data and information be passed telephonically as it 1is
developed.

(4) That previous F-4 squadron TRANSPAC OpOrders and Post
Operation reports be provided to F-4 squadron's selected to
TRANSPAC. The VMFA-235 '"Death Angels" provided this service to
VMFA-251 and the information was invaluable for planning.
VMFA-251 will develop a similar package and forward it to MAG-31
S-3.

3. OPERATIONS

a. Discussion

(1) A1l VMFA-251 aircrews received extensive ground
training lectures concerning flight planning, aircraft performance
mission profiles, aerial refueling procedures, emergencies, divert
procedures, enrcute airfields and water survival. Crews averaged
five aerial refueling training sorties with three tanks during
May and June 1977. Refuelers included DA-3D's, TA-4F (Tanker
Configured) and KC-130F's. Additional refueling and final air-
craft profiling were accomplished enroute to MCAS Yuma from MCAS
Beaufort on 8 July.

(2) Aerial refueling buildup can be accomplished in ons
month in a static situation. However, extensive 2nd MAW and MAG-31
commitments in May (Exercise Solid Shield, Agile IBEX), squadron
leave and significant aircraft maintenance problems required all
of May and June to prepare for the 12 Month deployment on 8 July.
All aircrews were qualified and each aircraft had profile data
prior to 1 July. :

(3) The transcontinental movement from MCAS Beaufort to
MCAS Yumz went smoothly and as scheduled. WVMGR-252 support for
the training and the movement to Yuma was outstanding. During
Jun a XC-130 was periodically staged at MCAS Beaufort, dedicat
to VMPA-23S.

ENCLOSURE (1)
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MCAS Yuma. The TRANSPAC brilef was thorouch. MNinoy delays in
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receiving the CARF occurred because it was addressed to VMFA-Z35.

{5) The first serial (7 F-4J's) plus 1 sparve departed
MCAS Yuma on 10 July. Ground operations went as planned. Los
Anzcles Center quickly cleared the £light direct o Imperial
VORTAC thence flight plnn route. The spare aircraft rocturned €O
MCAS Yuma as p1anned The C-9 pathfinder took off late from
MCAS El Toro and was behind the flight at the RDZ peint., The
1st tanker RDZ went as scheduled; howsver, the 2Znd tanker RDZ
was missed. The F-4J's sighted the tankers at 9 O'clock, 5 miles
and completed the visual rendezvous. Throughout the rllght the

information from the C-9 on positions and bingo to divert fields
was outstanding. Communications and the XKC-130R radars were
excellent. The procedure used by the . tankers to toboggan until
all receivers were plugged-in was outstanding, providing pluc in
airspeeds of 230 KTS. The tankers initially held all receivers
plugged-in and released them one at a time. The result was

seven F-4J's strung out when they entered IMC during the climbout
from the second ARCP. Recovery at MCAS Kaneohe was degraded.

The weather was forecast as "VFR" all zlong the route, yet the
field was actually IFR upon arrival. Honolulu Center vectored
the serial 70 miles NW of MCAS Kaneohe and then did not respond
to further communications. The response from MCAS Kansche )
approach control was slow and unprepared to recover seven F-4J's
in IFR. The senior watch officer was requested by the flight
leader to rectify the situation. One F-4J had an external wing
tank that did not transfer and because arrested landings were
required due to rain and the wet runway, the wing tanks were
Jettlsoned VMFA-251 had previously coordlnaued with VMFA-212

to have an LSO standing by in case of any emergency re;ov“rles,
and he controlled the trapping of seven F-4J's in the rain.

The second serial leader obtained a debrief from the first serial
leader by phone prior to departure on 11 July. All problems en-
countered on the 10th were remedied and the second serial of 5
F-4J's had no 'difficulties. Rather than accept the vector to the
NW given by center the serial cancelled IFR and procecded to the
field VFR. Recovery was routine.

(6) While at MCAS Kaneohe, several F-4J's were flown on
post maintenance flights and the rest were turned up periodically
to check all systems. VMFA-212 Marines were outstanding hosts
and shared their assets.

(7) The 1st serial (6 F-4J's plus 2 spares) departed MCAS
Kaneche on 17 July. Departure instructions called for the flight
to climb to 17,000 feet close to the field. This was changed to
12,000 feet, but it was difficult to comply. The radar ueparture
was not standard and the slow climb rate of the C-9 resulted in
it being overtaken by the F-4J's. At SQUAT intersection one
aircraft was diverted back due to fluctuating cil pressure and a
trim failure. This aircraft was replaced by an airborne spare
and two aircraft returned to MCAS Kaneohe as planned. At the first
ARCP one F-4J lost its probe door upon retraction after refueling.

ENCLCOSURE (1)
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The C-% provided instant divert data, but the ¥
pIOLPLL to destination. Again the ceommunication
and RDZ's were outstanding. The receivers cane
together, simplifying the join up after refucii
Wake Island was uneventful ecxcept for ths sever
around the airport. The lack of suitable arres
be a severe problem for F-4's with hydraulic fa
second serial launched on 18 July. The C-9 cre
CARF and took off at 1000, which was the schcdule

time. This delayed the P~4J's by 10 minutes. At the first ARCP,
one F-4J experienced a PC-1 hydraulic faflure. The serial leader
diverted that section into Johnston Island. The C-9 pathfinder
provided outstanding services by immediately transmitting Bingo
information and clearance for the section. Johnston Island TACAN
was out of service and UHF/DF steers were utilized for recovery.
The remaining four F-4J's recovered at Wake Island. The #2 EST
followed the divert aircraft into Johnston Island and per :ormed
field expedient repairs. On 20 July the two F-4J's departed
Johnston Island for Wake Island. Although facilities were sparse
at Wake, no effort was spared to accomodate the TRANSPAC crews

and it was a highlight of the trip. The FOD hazard at Wake Island
is severe. Strong winds, hermit crabs, and deteriorating surfaces
make it extremely difficult to keep the ramps clean. Turnup
screens were used on all ground runups. Nevertheless, one engine
was found to be FODed upon recovery at MCAS Iwakuni.

(8) On 24 July the first serial (6 F-4J's plus 2 spares)
launched for MCAS Iwakuni. The spares returned unneeded. The
flight to Iwakuni was uneventful. after the second refueling
the C-9 accelerated to 470 - 475 KTS TAS and the F-4J's flew
in formation with the C-9 to MCAS Iwakuni. For short legs (C-9
fuel is the constraint) this is a good procedure, especially for
weather penetration. The second serial launched on 26 July, 15
seconds prior to AVANA time. The delay occurred as a result of
a C-141 medevac flight from Wake Island that occurred>during the
launch window. It was only by "scrambling" the C-9 that the
evolution avoided a 24 hour delay. The trip was routine except
for weather. The 2nd set of refuelers readjusted to a north-
south track to stay VMC. The receivers flew about one hour in
IMC after the second refueling and circumvented several thunder-
storms that were picked up on the F-4J radar. Recovery at MCAS
Iwakuni was routine.

b. Recommendations

(1) That F-4 squadrons not carrier qualify prior to
TRANSPAC deployments. Training build-up for carrier qualifications
is extensive, hard on the radars and must be planned to occur at
least 3 months prior to the TRANSPAC to avoid loss of training
readiness in other areas. Further, historical data reveals a
minimum of 10% loss in aircrews who don't '"make the cut' at the
carrier, which could result in short notice PCS orders for
replacements. Carrier training ispproductive only if it 1is
followed by a carrier deployment, other CRP is lost quickly.

ENCLOSURE (1)



{ZY That two months be T2 Loy oe o PAC
oqucurgn members were allowed il & 3odays leave. N
proceed ti was autherized becauss MCAS Be rt was the point
of departn for the 12 months PCS. Six month TAD deployaents
will tvosolve much of this problem. However, for a moath prepuar
tion RC-L30 support must be readlly available, In tho o ot
VMFA-251; it was not bacause of Solid Shield and Agile ITEY.

(3) That the C-% be the exclusive pathflinder support
using the 'leap frog" technique. Several crews in VMFA- 251 have

previous TRANSLANT experience using the-KA-3D. Whiie this air-
craft is acceptable, it cannot compete Vlth the outstanding
navigation/communication/divert information instantly available
from the C-6.

(4) That the KC-130 tankers and AST's have operable radar
at all times. The XC-130 OR was invaluable in ensuring that
refuelers and receivers rendezvoused.

(5) That the F-4J's '"pass the observation position” in
formation on the port side of the KC-130's (in starboard echelon)
and preoceed direct to their assigned hoses.

(6) After refueling, that all the F-4J's depart the
stabilized position down and to the left simultaneously. This
greatly expedites join up. Once clear, the flight leader requests
permission from the RAC to commence a bllmb

(7) That weather reports be updated freque 1t1y by the C-
Arrange for '"back door" real time weﬂther to be pussed to the
receiver, to avoid a short notice IFR recovery. For example,
the July weather at. MCAS Kaneohe is a series of moving rain
showers and can change several times in an hour.

(8) That an LSO be on station for all serial recoveries
MCAS Xaneohe. MCAS Kaneohe is a challenge to aircrews who
have never landed there. The VMFA-212 LSO a551stad the first
serial recovery and was instrumental in preventing an incident.

¢ departure plan from Honolulu Center
ither the F-4J's nor the C-9 were
estrictions issued on L-Day.

(9) That a realisti
be obtained in advance Ne
prepared for the altitude T

(10) That chain arresting gear be instazlled at mid-field
on Wake Isiand. Wake Island usually has a cross wind. A
utility hydraulic failure would require landing with no nose gear
steering, use of air brakes without directional control, and
manual rudder control. he probability of keeping an F-4 on
the runway for a normal roll out under these conditions is small.

(11) That extra sweeping of the Wake Island ramps, taxi-
ways and runways be arranged during F-4 TRANSPAC evolutions.
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(i scrzens be used for all ground turnups
at Wake Tsiand, VMFA-251 had nulciple FOD walks during the
stay at Wake Island and sti1ill FODed one enginc
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{13) Thet a flight suvrgeon accompany an S000 mile TRANSPAC
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The psythological and physiological pressures and stresscs are
real
(14) That 14 days be the normal TRANSPAC pace from MCAS

Beaufort to MCAS Iwakuni.

would dictate a 3-4 day rest at each stopover.

4. LOGISTICS/MAINTENANCE

a. Discussion

JETLAG alone is debilitating and

(1) Following is a list of items considered essential
for the composition of the enroute maintenance pack-up:

NCMENCLATURE

T.C.B.

BLC CHECK VALVE

R/H IMPLINGENT START VALVE
L/H IMPLINGVENT START VALVE
PED VALVE

PLUG A/B SPARK
SWITCH A/B IGNITION
TRANSMITTER, FUEL FLOW
R/H T.E. BLC VALVE
L/H T.E? BLC VALVE
BLC ROD

R/H L.E. BLC VALVE
L/H L.E. BLC VALVE
ACCUMLATOR

MOISTER SEP

PART KIT RAT

VALVE SEQUENCE
ACTUATOR FLAP

VALVE RAT SEL

MAIN SYS RELIEF
CANOPY RELIEF
CANOPY REG

EMERG BRAKE VLV
ACCOMULATOR

SPOIL ACT I.B.
SPOTL ACT C.B.

T/E FLAD? ACT

RUDDER ACT

NGS MOTCR

NSG SERVO

NGS KIT

TWD CANOPY ACT

"A'"" STORES

PART NO.

20537-4
CYLB-93870-2
26040014
26040013
8680842G2
516D686P7
§74C224P4
9115-16C1A
626T100-14
626T100-13
32-11578-21
32-83229-304
32-83225-303
1365-633498
895377/33525
1071-1/76301
707234794641
52-695701/76301
852713
MC-1603-3501
8403%2-05
LE1490-5
891736/33525
1356-633402/92003
32-69525-303
32-69517-305
7-3175

 35500-313A

»MP2202-860020
76154/28528
0821-1/76031
32-72132-303

(@)

NSN

2995-159-8730
4820-139-3388
2995-976-1424
2995-976-1425
2915-446-2317
2925-800-4685
5930-891-1676
6620-515-5206
4810-00-763-1105
4810-00-763-1104
3040-00-977-9311

1650-182-3342
1650-350-0592
1650-788-6422
4820-807-3631
1650-750-6862
4820-869-1900
1650-816-4488
1650-793-5837
4820-816-5007

- 1630-622-4700

1650-896-6271
1650-953-3832
1650-075-0584
1650-962-8739
6615-00-065-5954
1629-838-1795
5950-777-2533
1620-928-0142
1650-750-6885

N
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UXT PWR RECIEPT

GYRO SWITCH RATE

AMPR RECTIFIER

CpP-624

AM-3049/ASN-35

SWITCH ASSY WAVE GUIDE
FLUX VALVE

NSG CONT BOX

CONT UNIT BLEED AIR DET
SIM FUEL QTY

SENSCOR LCW LEVEL

ACT RUDDER TRIM

ACT STAB TRIM

LWR UHF ANT

HSI

ADF ANT

UHF CCAX SW

INDICATOR MACH F/C
SWITCH UiF

ANTENNA UHF UPPER
TACAN C/B

ADAPTER CAC

SENSOR ABN 70 (PENDULUM
INDICATOR FUEL QTY
INDICATOR ALTITUDE
TRANSMITTER ADA
ANTENNA LTWR TACAN

UHF CHANNEL INDICATOR
INDICATCR HORIZ
ADAPTER AJB-7 PWR SUPPLY
GYRO DISPLACEMENT AJB-7
INDICATCR RPM

AUX REC

TRANSTUCER FCRCE
ACCELERCNETER LATERAL
IFF CONT BOX

TACAN UPPER ANTENNA
ELEMENT SENSING F/W
BLEMENT SENSING /W
CONTROL GEN (VRSP)
ELEMENT SENSING F/W
GYRO YAW RATE

GYRO PITUI RATE

GYRO ROLL RATE

POWER MONITOR

SAl

INDICATOR A/S

MS17976-2
17313-2A
18701-1A
RAMBSS
MS25396-1
A05A0047-1
35007-3
RG12D23
FG62A1
R-584M7
R144M39-2
DOM7/8A
522-4706-001
AS-909/ARA-48
32-87-019-301
MN351L
421101
6533-2
01A215158
1425443-01
141860-01-01
J013238
MS25450-1
SLZG1708
2282-1
ID-1311/ASQ
522-4706-001
142425-01-01
SBE-8/AZ4G-1A
8§DJS1ZAAZ
R-1286/ARA-65
687856061
167028203
C-5280P/APX
iN-129
-0-785
-0-765
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6615-613-5476
6130-00-910-6512
6605-947-4123
6605-860-50006
1430-762-7179
6605-853-5087
1620-00-943-8749
1630-00-619-1610

6680-221-5591
1680-87G-0495
1680-870-0456
ON5821-00-727-0747
2RG6610-00-575-1699FZ
5895-755-4529 '

2RH6610-00-869-5874BF
9N5930-00-815-9907
9FS5825-00-935-3943
1RF5825-00-895-954H
2RG56515-00-506-6715MF
2RG5610-00-913-6937MF
ZRH5580-(00-927-40258F
2RH6610-00-933-5951
2RQ6510-00-945-311ZBF
9N5685-00-958-2500
2RH5895-00-919-04138F
2RG3610-00-975-1699FZ
2RG6615-00-982-5301MF
2RG5615-00-594- 21 5MF
2RH6620-00-587-9242FZ
2RHS5821-00-995-4520F7
2RH5615-00-590-5172
ZRt16615-C0-600-0569BF
1RD5895-00-732-08-14AZ
ONG5985-00-708-5033
911680-00-783-1614x
911680-0C-783-1551
2RG6610-00-502-35198F
916340-00-790-7192
2RF53615-00-794-628BF
2RE6615-00-795-14668F
2RH6015-00-785-1407BF
1R143%5-00-861-3125AK
2RIG610-00-306-4343F2

SNIIALT LD ALY _CCn
2RHE510-00-352-5501R1
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2
2
CIDT 2
I\“’l\Tf” OiL 1??58 M 96-2 53065 2
ALTIMETER SERVO A U 15& SRCuolo LJ \87-2 SAZ 2
INDICATOR FUEL PRESS Ba17996 9 $G0095-00-380-7727 2
A/P COUPLER 251E57161 6615-00- 877-0996 2z
CABIN TevMP CONT 47654-5-1 1660-00-134-5198 1
HST AMP 522-1394-003 6610-00-017-C42% 1
ToMP AMP CONTROL 7000M85P01 2915-00-133-8007 1
OIL PRESS RMIR 7724-30C5-1 6620-00-789-1638 1
AIR COMPRESSOR 893272 4310-00-937-1374 2
TACK GENERATOR AG-34 6620-00-585-1503 1
CONT UNIT CAUTICN A3431B ZRH6340-00-065-5822BF 2
CQMPUTOR ASN-70 144950-01-01 2RG6610-00-080-8957 2
INDICATCR BEARING (BDHI) ID-6630-U ‘ 2RQ5826-00-089-7912FZ 2
INDICATOR PNEU PRESS 6500A23A1R1 1R6685-00-336-3072MF

POOL ITEMS

NOMENCLATURE POOL NO P/N QTY
CSD . 0540 695146F 3 married
GENERATOR 1190 28B187-4A 3 marrie
CADC P630 42400-211-1 3
A/P AMP 1120 231E531G2 2
ADT AMP P510 136327-01-01 2
BRAKE ASSY 0790 AA320296-1 4
UHF RADIO RT793A -P650 RT-793A ASQ 5
UHF CONTROL BOX P6a0 C6684ASQ/522-3906-001 2
IFF P540 KY532A/ASQ/D 4
TACAN RT799/ARN-86 P700 01A215155-1 6
FC ICS P610 LS-4608/AIC 2
RC ICS P620 LS-4598/AIC 2
F-4 MAIN ' 16530-179-40603 8
F-4 NOSE 1630-493-4976 8

"2) Though the TRANSPAC LOI addressed the pre-positioning
of c01t1ﬂg3ncy engines, it did not make provisions for the
pObLth ing of an engine fo* the TRANSCONUS movement. Through

 coordination with the 3rd MAW AMO an engine was designated and

pre-positioned at MCAS Yuma

(33 Liaison was establis “ed with the enroute supply points
to obtain a block of document numbers for immedlate parts ordering
upon arrival. This allowed the EST to go "in-work' more expedi-

ticusly.

{4) The enroute maintenance effort was divided into EST

teams #1 and #2, the smaller of the two, was designed to provide
the following services:

INCLOSURE (1)
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(a) Augment EST #1 in the maintenance eaf

oy o
dioe

(b) Launch aircraft.

(c) Act as the contingency maintenance tcam in case
diverts.

iy
ct

of aircrai

.

(5) The EST pack-up was best employed when spli
n

both EST's. Upon departing MCAS Beaufort, the entire u
remained with EST #2. EST #1 could perform little or no mainte-
nance on aircraft arriving at MCAS Yuma. Subsequent to MCAS Yuna,
the bulk of the pool items were sent ahead with EST #1. EST #2

Kept one item each from the pool and the entire "A" stores
pack-up. This procedure paid off when two aircraft diverted int
Johnston Island. EST #2 was able to follow the divert aircraflt

while EST #1 was established and performing maintehance on aircraft
arriving at Wake Island.

o]

Its
(6) Two items that caused problems concerncd 0il bowser
and radar test equipment. There was only one 0il bLowse 1\allnol
It is necessary that both EST's have one, the Teti EST 1&1(% ong
to service arriving aircraft while the follow-on EST needs one to
cover possible divert aircraft. Since avionics test ﬂcu“pne nt was
not included in the maintenance pack-up, liaison was made at the

Group level to ensure the availabi1ity of test equipment at MCAS
Yuma and MCAS Kaneohe. Though the avionics gear was @vullable
te the squadron, it was on a routine basis because it was the
same equipment the home-based squadrons were using. While this
is approprviate dL*lng normal training deployments lt does not
meet the requirements of a TRANSPAC squadrcn that has teo nset
set launch schedules.

(7) As 1
the only 51ow1Lic1 pPTo bTem eﬁcounterea occurreA at MCAS
Kaneohe and concerned transportation. The squadron S-4 paid
a visit to the station motor transport officer on July 1i5.and gave
i

[
9Q

him a written schedule of events and vehicles required along with

show times. On 16 July, the bus that was to transport the EST
from the barracks to the hahbar was 1nporrect7y sent to the

hangar causing the EST to seek any vehicles they could to reach
the hangar. The forklift to load the first KC-130 was se

the wrong hangar causing further delays. On 17 July, the bus

D
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juired to tra

rea iNSTO
never showed up. " Wh
they had a bus, but
bacause it was sent

{8) Three items were lost during the TRANSEAD ovelution.
A maintenance cart and an engins stand were left behind during
the main body movement. One TRANSPAC spare F-4J pilct lost all
his flight gear aboard the trailing EST aircraft. Procedures to
exchange the IMRL items were completed ‘A search for the flight

gear has terminated with negative results. New gear has been
ordered.

(9) Personnel traveling aboard the EST aircraft were not
informed about their travel schedule as to length of flights,
potential stops, and expected delay times. Passengers had to
obtain their own water, and one EST aircraft had full hot turned
on to maintain pressur1zat10n.

b. Recommendation

(1) That an engine be pre-positioned at MCAS Yuma for
MCAS Beaufort based squadrons.

(2) That advance liaison be initiated to supply points
to obtain a block of document numbers to reduce supply delay time
at enroute stops.

(3) That the EST supply pack-up be split in the same
fashion as was done by this squadron. This will cover all
eventualities.

(4) That two oil bowsers be taken and that priority on
avionics test equipment along the way be established in advance.

(5) That specific motor transport requirements be submitted
in writing at enroute bases and that daily follow-ups be made to
ensure requirements are met.

(6) That EST maintenance personnel be briefed by the EST
aircraft crew on the details of each EST flight and any changes
that occur subsequently :

(7) That EST aircraft have all facilities and comforts
operational for the TRANSPAC.

(8) That both the lead and trail EST's be provided with
the following items of equipment: pre-oilers, MRC decks, stand
off guages, two sets of securing gear, axle jacks, chocks, ACA
probe covers, pitot tube covers, intake covers and at least two
sets of intake screens. Pack enough oil and tires for at least
one week of operations. :

(9) That both EST's carry MAF's, S.0's and pass down logs
ENCLOSURE (1)



(10} That a "Y' fittire for starting V-4 alrcraft from
USAF starting units ve avallabic at Wake Island.

(11} That alir: man aircralt o0 minmctes nrior to takeolr
time. This was donz by VMFA-231 throughout the TRANSPAC and
resuitsd in zero delays.

(12) That massing of GSE gear be prepositioned no later
than 4 hours prior to fly away launches, inclusive of public
WOorXs representatives to support the wells units if a problem
should occur, and irn sufficient depth to provide adequate
redundancy in case of equipment failure. This procadure was
followed religously. The result was that even when several items
of equipment failed during a launch evolution (e.g. two 105's, a
tractor, etc) all launches were executed on the minute.

5. SUMMARY OF FLIGHT HOUR REPORT

BASE DATE FLIGHT TIME/NO ACFT
MCAS Beaufort-MCAS Yuma 8 July 1977 48.0 (12 ACFT)
MCAS Yuma-MCAS Kaneohe 10 July 1977 42.8 - (7 ACFT
10 July 1977 1.4 (Spare ACFT)
11 July 1977 29.6 {5 ACFT)
MCAS Xaneohe 12-16 July 1977 9.6 {6 ACFT)
MCAS Keneohe-Wake Island 17 July 1577 30.3 (6 ACFT)
17 July 1977 3.0 (Spare ACFT)
18 July 1977 20.0 {4 ACFT

MCAS
Island

Johnston Island-VWa

Island

Kaneohe- Jonnbton

ke

18 July

20 July

Wake Island-MCAS Iwakuni 24 July
24 July
26 July
TOTAL
6. SUMMARY COST REPORT
a. OFC 01 - $1£3,000.00 at
b. OFC 50 - $1063,000.00 at §
c. OFC 21/03 - CMC Funded.
7. REMARKS
a. Discussion
11

1977

1977

1977
1977

1877
419.41 p
400.00 p

£
.
o

(2 ACFT divert)

(2 ACET)

(6 ACFT)
(Spare ACFT)
(6 ACFT)

257.5 HOURS
er hour.
er hour.
ENCLOSURE (1)



{17 The wmovemant of VMFA-251
Twakunl was on sciecdules with 12 F-4J
ol i The outstandidg leadershin
iy or g the svelution directly cx
suCc i1 and unusual move of 12 1
airc ware sound from intense
EST tained them at 74% FSC durin 7o
thor ly prepared, knowledgezble o ) ;oL
assur the lead at any point along the rout. h
C-$ crews provided instand and specific *nfo*“ma' througdout
the flights. The XC-130 crews ran ex cellnn* T vous, were ot
trac rovided all fuel required, and exhibit:d miklﬁ“ﬂ flex-
biliity during refueling evolutions, 1In sum.»zry, it was a
professional display of sound airmanship by ~1.l hands, and was a
tribute to the outstanding walnten_nce perscanzl by the 200 Mari
at MCAS Beaufort, and the EST while enroute. Inclusive of the
suggestions contained herein, it is recommer led that future
TRANSPAC missions utilize the proven methods o Xey Grove.

Pt
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Readiness Jwercissa

1. Embark and Mount-Out Process

1300: Squadron is alerted to hExerci&gAZZigator". Xey Per-
sonnel meet with representatives from MAG-15 concerning
requirements in conjunction with "Exercise Alligator'.

1500: Squadron Dept Head Meeting: All dept heads were
informed at this time that the Squadron was involved in the
exercise. The 0800 pack-up deadline was passed and related
matters were discussed.

1600: First Phase of Mount Out Begins: Shops start to pack
up all items not necessary to szght operations and on going
Aireraft Maintenance.

. 2030: Dept Head meeting is held to discuss furither develop-
ments and current squadron status,

2100: All personnel needing shots were directed to the Med-,
zecal area to receive shots.

2200: Second Phase of Mount Out Begins: ALl boxes packed
Wre now taken by forklift to Squadron staging area inside -
#f hanger. Hanger area utilized dua to inclément weather.

2330: 782 gear issued, weapons are held for squadron per-
sonnel in a secure container. .

0300: All boxes are packed and loaded on 463-~L pallets and
awaztwng delivery to Group Staging Area.’

0630: Boxes needed for flight operatzons and’ atreraft main-
.tenance are loaded and ready to be staged.

'0830 All pallets and conex boxes are delivered to Group
Stagtng Area.

0900: Squadron formation held to inform all hands of pro~
gress of exercise and present status of Squadron.

1030: AZZ hands formation held to greet CG, FMFPac.

1315: Formation for inspection of officers, troops and
embark boxes assoctiated with mount-out process.

1530: Squadron starts to unpack and put shops inm working
order. ‘ '

M030: Squadron unpacked and operations normal.

f | £NCLOSURE ( §1)
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2., ProXlemz of an Adniitetrative Noturs,

-

a. - leview and updating of Shot Hecoras
b. Proper manifesting of people to aircruft.

e. Current "Alpha" Roster that indicates status of all
personnel in the squadron.

d. COOﬂdznatzng a Maintenance pack-up and continuing
flight operations.

- e. Completion of a working flight schedule without frag
to indicate type of sorties desired.

3. All coordination of a necessary nature was passed in Dept
Head meetings. S-4 was responsible for passing and coordi-
nating information concerning the pack-up. Information coor-
dinated was gear to be packed, where it was to be staged,

when it was to be staged and instructions for the embark
boxes and packing lists. The Squadron S-4 worked closely in
‘relation with the Group S-4 in receiving this information.

a. Maintenance coordinated with Squadron S-¢4 in relating
when boxes were packed and staged.

b. Requtrements for the exercise were passed from Shop
heads to Shop NCOIC's and disseminated to the troops.

e. Group Ordnance worked in conjunction with Squadron
Ordnance to secure "SATS" tent.

d. Squadron_S—s'aoardinated with Group to acquire neces-
sary NBC gear.

4.  No fermal message traffic was sent from this squadron
concerning "Exercise Alligator". One memo was sent from
Squadron S-4 to Group S-4 requesting additional 463-I pallets.

5. See enclosure for procedures determined from the exercise.

Item 1 contains a schedule of the different phases of the
mount-out.,

€. The problem areas are as follows:

a., Areas were not designated for each shop to stage em—
bark. Shops did not kmow where their gear was when palletized,
this hindered finding of gear and slowed the debark process.

b. There was no "hot" box available for last minute items
zecessary to the administrative process of the squadron, T.e-
gacking list and SRB's.

e. Many shops did not have Embark Combat load plans.

), ENCLOSURE ( #)



de [Thexne was ne standard plan for issue of 782 gear and
‘weapons. The acquistion and issug of 782 gear and weapons ,
was very involved and took more time than necessary. The big
reason for this was the constant change of procedure handed
down to the squadron. The kinds and amounte of gear to be
issued were changed nuwnerous times. HMany hours were wasiad
in determining how to pass out weapocns. There were nc.con-
tainers provided for squadron to keep weapors in. Bozes were
provided to transport them to the Squadrcn, but these had to
be returned as directed.

e. It was not clear what was expected of the pack-up,
whether it was to be a complete squadron pack-up or a combat
load pack-up. The decision was made in-house to provide a
complete pack-up. ’ :

fv Although muech coordination existed between shops in
the squadron, certain important in-squadon events happercd
which greatly affected the embark process and were not re-
ported to S-4/Embark. The Ordnance Shop requested "SATS"
tents without advising S-4 as to when and where they wanted
them. S-3 requested "NBC" gear and S-4 was not advised.

g. Many shops did not designate perishable or changed
paper work from one box to another without changing the pack-
ing lists. Some minor damage resulted from the rain. .

h. Maintenance found that some test gqiipment was not
available., As this exercise was to determine the combat .
readiness of the squadron; it is hard to determine the read-—
iness of an aireraft without the proper equipment.

1. Very serious FOD and vehicle collision problems exz-
isted on the MAG-15 line. With the complexity of the mount-
out program, there were many vehicles on the line at all
times.. There were many articles of loose gear which added
to the FOD problem. The presence of many embark boxes, some
deteriorating compounded the FOD problem.

7. The following recommendations have been incorporated in
VMFA-251's embark plan and are suggested for MAG-15 use.

a. That MAG-15 draw up a specific staging plan with alw.
ternate areas for inclement weather.

b. That a "hot" box be supplied by the 8«4 for all last
minute items from each shop, and that the liet of these items
be supplied by each shop.

e. That at the time of an actual squadron pack-up, shop
Embark NCO's report directly to the S-4 flor quidelines and
accompany their pack-up until staged.

ENCLOSURE [ ¢}
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d. That a total outlay of 782 gear be issued to the
squadron. This gear would be held by the Squadron Material
Of ficer,

e. That weapons be held at the armory in a lot, as-
signed to a responsible officer of each squadron and avail-
able for a quick and orderly pick-up in containers which are
secure and able to stay with the weapons till they are re-
turned. :

f« That the armory devise a plan for orderly and ex-
pedient dispersal. Weapons containers and responsible
squadron officers will expedite the pack-up.

g. That orders to move, whether it be an exercise or
actual condition, clearly specify whether it is a whole
squadron pack-up or a combat move., The security measuras
surrounding this type of exercise ig appreciated, but ccr-
tain basic information, as is mentioned above, is vital to
the embark process in the estimate of weight, cube and time
involved.

h. That checklists be provided from the S-4/Embark
which delineates the specific moves. to take in order to in=-
sure positive coordination and communication between shops
and the S-4. This checklist should stress the importance
of corrcet and up to date packing lists, and should high-
light perishable items. Boxes carrying perishable goods
have been weather proofed. -

1. That the applicable Group shops either hold .in stock
or provide the squadron with all test gear rated by the
squadron. An example of this is MSTS and AWM 524 aqvionics
test gear, which was not available. to the squadron for posi-
tive testing of missilefiring stations, essential to a combat
ready airecraft.

~J« That a FOD free lane be established on flight lines
during exercises. This would provide a FOD free area for turnup, .
starting, and taxing of aireraft. This lane.must be kept )
elear of all embark material and vehicles.

ENCLOSURE B
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Marine P Flghter Attack Squadron 251
FRO SAN FRANCISCO, CA 96502
1917008 August 1977

TAW=3

Operation Plan 3-77 (Cperation COFE JAIE CHARLIE/CORE STRIKE MIKE)
Ref (a) MAG-15 LOI (1605153 Aug 77)
gb; FK Operation Order 74-3 Ex COFE STRIKE (1 Nov 76)
AFK 31 AD, Operation Ordsxr 77-12 Ex COFE JADE (1.Feb 77)
TIME ZONEs . I

Task Organizaticas

VMFA-251 ' LtCol ALLINIER JR.

(G} Sec Refererce (b) para 1b for Non=USMC “friendly forcese

(2} "t "Marish Adrerafi Wing provides planning, liaison,
logn.s’c...cca ar.d air refueling support for aircrait staging 0.1., of
- MCAS Iwzkun Nio

Y

(5}, Harine Ajvcraft Group 15 provides liaison and logistical
.{l

x?‘

I8

support for aircrafy staging ous of MCAS Iwakunie

(i} Marive Aevial Refueling/Tremsvort Squadron 152 provides
aerial refucling suppcert with pre and post strike refusling trackse

( 5) VD3 3’_1‘ ONE MCAS Iwalgii, provides BF-4B aircraft for
] PHOTO-RH‘J.A é\‘u. IA:L’E.J: missi onss :

(6) Wia2 IET B, MCAS Iwakunl, provides. BEA-5A aircraft for
ECM/FAKER missionse

(7Y TVMFA-2ZL provides F-LJ ‘aircraft’ for CAS, FAKER,;-and
PHOI'O—-V"JCN .,scor* missionse

wwsa 0, A,
RO Y £
o N e ¥



™T - anl
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Aanl s L oa e o2 Ty OTATTR = WATETTY
VMFA-Z51 will take part in COFI JAIR exercise as FAKER ¢
- <
-

5. [ S SR
23313 tL‘C*f‘Uquu; n o

escort, simulal 1 £ South ¥

ajirvceraft. VHFA-RSL w1l participete in CORS ST cise, providing
Cad with practice end Jive ordnence, The two exercises occur 8ime
ulvaneously and VMEL-2Z51 will utilize the sawe sorties Lo support both
exercises, The combined exercise begins 23 Aug 77 and terminates

nt "~
<0 Au.g 7o

3s  EXECUTION

A LA SN ¥,

as (eneral. As.directed By refsvences (a), (b) and (c), VMFA-251

EEPEYRD

will op\_?'\ ¢ foul of MCAS .Lrva‘cwu., Jupan during the period 23 fug to

25 Aug 1977 in suppord of COFR JALE COFR S‘IR.LK{LI, in conjunction with
photo-recon aireraft, EX aircrafb 'and aerial refuelerse

bo WISA-I5L

-1 SN

(1; Zworlde operabional plamning and principal liaison between
all unite

ide ady operavions as dircected by references (a), (b)
RS du(’u. .J.la, -.A].Al X A ’

s=vial reaeld ng SJppox'b as regired by references
©o gupport VMPA-251 and WiFR-3 DET (NE sortiese

or FARER/RECON missions as directed

AT T

€o TJ“’X“"

id

Provide RA-EA aireraft, for ECN/rAI\._R missions as directed
by refercness: .a;’, b) g (c)eo

fo  Coordinating mstruc’mmq

- {2 § Thé'code name for this exercise is COFE. JADE CHARLIE/
COFT ETEIKE MIKE, The use.of this-code name is unclassified when used-
in relation to the exercise alonee

.

{Z) D-day, H-hour is 230700 1 Aug 77-

133 See annex B for Int ciligence information concerning COFE
JAIE/COE STRIKE air operationse '
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- ATMINISTRATIVE AND IOGISTICS
Lo AL 2

After action reports will be =uam1* ted to MAG~_1.5 S~3 NLT
31 Aug ,70 Inz2ude the fodlomr
Ixercise so:’ueq/hox”" flomc.
mxcreise flight operating coste,
Training accompliished (xxor«mer of X's and training
codasn), v
Conmand and cocatrol problems o
A biisf narretive summary of main events with cone
clusions/recormendabions for squadron involvement in
future C3/C3 exercisese
(6) Proviem arease

LN+

A =
A NNl

PN NSNS

50 CTBAED AND STGIAT,
A BB S A v o

a, igeal. NOUB

T s T

The OCL for the exercise is MAG-15 S-3, ILtCol

/77 &4 ,ﬂﬂj//
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ileutenend Colonel, ';*.)o Mearine t.orps
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Annex: A° \Alr Opora‘t::cn ¥ to’ Operations Flen 3=
Ref: (a MA 10T (160515% Aug 77)
b) AFR Ooa watich Ongey '"6=»3 Ex.COME: SLPTK}" (X Nov 76)
c) BFT Bk Dy O’veratlon Order.77-12 Ex.COFE JALE. (1 Feb'77)
Time Zoes I
1o SIRATION:
Ao Q\n:&t FO'"(';.), - NONE

Frizndly Forces, See paragraph 1h of the basic order..

. for FA'{EQ eszort. and CAS missions in
.. .",/\.O]:u QLQLu.:i MIES. :

M 23 Mg 77, F-MJ aireraft will
cted by referances (a), (b) and (c)
and wiil werainate air up—;d.,l vas on 25 &ig 7o

3 Tuo seetiens of F=4J ajrcraft, armed
any will deparg KOAS, lwakuni, cne
'\.
23

[RTSTRY: ae ' in the aflecricois - The missions will
bhe ic’.eni,:.:::x’, (-‘::ﬂpr, and tax gtw tineg, andwidll seoudisd

cof' T
ot c.cvvla. vefunliing, H ».H ecccrtfard CAS with practice oxlnance on
Nightmare It tenige (a"” 8) Therrozte for'both sections is contained
in Appeno,,. e njm.-._ e TOT's are contained in Appendix 3e
Ajrerews are 13 S"'—‘d in Appc*r" 2.
(%} "';__{ggwﬁ_t_;_gjz ’[‘wa Sections of Fo4J airerafi, armed

with 4 Mu» 7 each; will depait MU AS, .L.mlﬁwu_,, cne in the mommg and
one in tﬂa aflerncons The_missions will be ideatical, exceph for
takeoff and target times, and will consist of asrial refueling and CAS
with live ordnance on Hightmare Range (‘m/P-eﬂfi) “The route and fuel
Tigavees for bo’m sections are contained in Appc,nduc 1s hlselofb.v‘xﬂ.nbers ‘

gid Tl¥s erdoeontained™in Afperfdie 3o mrcr@u are ‘tisted“is Appendix 2q

A=
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(3 = armed
with 1 captive Al . one v
in the morning and one The missions wil 1 be identical
except for ca;{cmf and and will consist of aerial refucling
and FAKER escort to the R /pm5_£d 3 Souvh. Koreay, The roubte and

fuel figures for both sections are contained in Appendix 1o, . Mission
P

mumbers and TCT?'s are coatained in Appendix 3, Orews are as listed
in Appendix 2. "

(L) 25 fvgast 1977. Two sections of F=4J aircraft, zrmed
‘with 6 ME~Y6 1 ract“,e bombs each, depart MCAS Twakuni, one in the
mom:’rg and ous the afternoons The sections will fly ideatical
~=smnsn except f‘oc +a1q=,of:£‘ and barge* times, and will consist of
serial re;ue.:-_ng ané CAS with practice ordnance on Rodriguez Ranges ,
The route and fusl {igures for both sections are contained in Appendix 1
Mission numbers and TUT's are contained in Appendix 3. COrews are
listed in Appsndix 26

1 KC~13® in monu.ng and 1 :KG<132 in

2’3 Avgust-25 August 1977. Each tanker
will é 2ad 1 BB on prestrike and 2 B-4Jd¥s on
post Tiee on st a't,ma will te approximately 2200 (including
0430 jvicns Ho Livet ARE

5]

D
Tt * 3

e

O

4.
,.

5 1 RE-4B in morning and 1 RF-4B
in afternom « p 1 23 Avgeebe 5 Mugust 1977 for FAKER/PHOTO-
RECON mZssions an i‘.:aw el In RiY P5 13 ancae

1 BA<6A in morning and 1. EA-6A
fagast 1977 for me/.mcw
rod or provided.

L.
Idwers data iz

K¢l

ontalned in Append_z.x 3e

. . M. . 1\0 A].:me‘n.ﬁ JRa -
Lisutenant Colonel UeS, Marine Corps
Commandirig -

Appandicess

1, Flight Roubes end Fuel Figuro
2o Fiight Crews

3¢ Frag O 190034 aug 77 (NOTAL)
L~ Divert Alrfield Data :




837 ﬁwmzsco? Ch g
JGE00E 1 August 1977
A3

Appendix 1 (Flight Poutes and Fuel TMigures) to Ammex A (Air Operaticns)

\..

of Operatvions PL.n 3{7

1, (EI0RAZ. The following jet logs depict routes and fuel figures
for missions scheduled 23 August-25 August 1577, g compated under No=-
wind condilicnse

(1) uZ<76 and MK~77 CAS/FAKER escort 23 and 24 August 7T

=

BA=lol,
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KER escort, 25 August 77e

L7
L
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We ALLINER JR»

Iieutenand Colonel, U.S. Marine Corps
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" Aprendiz 2 (Flight Crews) to Annex A (Air Operations) to Operation

1, Aircrew Assignments

2325 Mugas
LtCol 2
Lt Marthnil

Capt W
Capt A

25 Avgast 17

w 3 :;adi

~
4L Pomanczvk

v

'/ /t/ 3”0 .//

“- A‘LLINDER JRa
deuvtenant Go;m,] Us Se Marine Corps
Co: m'md.mg

R
SULLE

26 fug el
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Appendix 3 (Divert m“flelds) to fnnex.A. (Alr Operations ) to
Operations Fian 247

TDME Z01E: I

le The following

eeeals

is a list of divert alrfleldso Pertinent details
extrached from the IT.“R Su

pple menite

RWY C9 fi=i! m“} BAK~12( B} BAY~33(B)
;\50.; nm.\n (*:rbs) (270 \")
_ _ . PATSI3E)  BAKWIZ{B)  MA=1A (MOD g RWY 27
{700 (135@9} (50° OVAl

23053

S

A I

3l

TATCTT 35 5370 128 4O°E QMT-S

B Tsngeh 70008 .

REY B3 M)A KD BASS12 () BAK 12(B) MA-14 RWY 31
1ECT OVREY (1514°) (3702%)  (i50% OVRY)

B% J’u‘. 4o ’.}-s

‘Remarks; Jet traffic - lefb traffic at 1700%
Commundnationss .

e s ’\.'ijl 3;.,0:3 2 7)6:

Towsr | 3650

Gud Comt 2‘? 7981

Tevan THE Cr-12

KANQTHG  37° A5 N 128 57°E  (MT:9
Riv 1.c.‘e;m 84001 ‘

RIAI \ Oﬁ & \“:_L’& - ' . MAF“].A -.“r{ 25
(h’\gi‘ CVENS | ‘ ' (520% OVRI)

Remarks: Cliff a% end of (VRN RW
traffic RW 25 Patie:n

208 FagibhJAPfdic RYYL andileft
titude 16C0%.




. W ALLIVIER JR. s v
Lieutenant Colonel, UoSe Marine COrps
Commanding
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Annex B. (I**telhgence) to Cperation Plan 3-77

Refs (a) MAG-15 1OT (16051 z Ang 77)
: AFY Oncration Ordsr 76-3 Bx COFR STRIKE (1 Nov 76)
AFX 314 AD, Operation Order 77-12, Ex COME JATE (] Fyu 1)

—~
0o

r\ R NS
ao Enonyr Foroes, NONB

lly LAY A

ee refervence (b) Appendix 4 to Annex C
orces and safety liness

any military vessals aw Jor aircraft as
the S22 Ofiicer, eithew written or verballys

ticns for repprbing MITTumnd “RHW

et e,c_ a) S-2, aL 4 will be distributed prior to

0.
/’?’f r{.,"’,' A’(-\(Lw r /

e W. ATITUTER CRe
Lieutenent (.«.\l-arpﬁ] ' J sTs Marine Corps
Comzandin
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From: Commanding Officer
To:: Commanding Officer, Marine Aircraft Group 15

Subj: COPE STRIKE MIKE/COPE JADE CHARLIE, After Action Report
Ref: (a) MAG-15 LOI dtg 160515 Z Aug 77

1. Enclosure (1) sulmitted in accordancevwith reference (a).

. 1]
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Enclosure (1) to After Action Report, COPE STRIKE MIKE/ZULU and COPE
JADZ CHARLIE

1. Exercise Scriies ~ 9
Exercise Hours flown = 24.4

2. ZIExercise Operating Costs = $594/hr ; Total $14,493.60
3. Training Accomplished

X's - 20 S=1/16 Ref. X's

Training Codes = 168,169,191

2,. Command and Centrol Problems

—

2. The primary problem encountered was lack of pre-strike informetion
of the targets. In particular, the location of friendly troops, helicopter=
in the areas and the presence of simultaneous artillery fire on the t:
necessitated a drsstic change in the briefed mission and could have resulled
in confusion over the actual 'ooint of orc‘nance cdelivery.

rr«ﬂ*‘

b. A more 'b:.mely distribution of the AFK FRAG message upon its :
by MAG=15 would have eliminated confusion during mission plenning,
of 24 hours in the delivery of a classified. priority message from
messcze center is unacceptable,

’3" w- H
(1)
O o
= 13

c. Initial request for two KC-130 tankers daily for the pericd 23-25
Mugust was reduced to one tanker per day by the 1stMAW ATCO. This ccused
a deviation of major proportions in the refueling procedures and ccused the
recovnry of one mission into Osan AB because no tanker was avall hle., The
1AG-15 OLE should review all changes to ensure the mission can be eccor 1plished.
Subsecuent tanker support for 26 August was sufficient.

5. The following is a summary of the main events of the combined exercise
and accompenying recccmendstions for squadron participation in future
COFE STRIKE/COPE JADE exercises.

e. 23 August 77, AM, Msn #2505, Pokey 21, of section of 2 F=/J r.lI‘CI"CLf\t,
escorted an RF-4B on a FAKER mission into the area south of P-518 in Kore
After dropping the RF-/B off to complete the photo portion of his mission.
the F4J aircraft proceeded to NIGHTMARE Renge and delivered 6 }X-76 practice
bembs each. The FAJ®s then departed the area on a FAKER mission end -
rendezvoused with the RF-4B on the tarnkers. Pre and post-strike refueling
was accomplished by all aircraft. ' ‘

UNCILASSIFIED
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RECCLI ENDATICHS:

1. That the rumber of frequency changes cnce contact is made with
the FAC be minimized.

2. That "real world" tactics be used to reflect real-life situations in
a combat environment. i.e. low level pop-up tactics, target briefing
prior to ingress to the target area. low level agress, etc.

b. 23 Aunqust 77. P, Msn #2509 Pokey 31, 2 FAJ aircraft werc briefed
to perform the same basic mission as the AM flight; however, due to
aircraft problems, the #2 FAJ ground aborted and the RF-4B air aborted.
Pokey 31 continued the mission, flying inbound as FAKER aircraft, procezded -
to NICHTIARS Range, and recovered at Osan AB., Ordnance was not crorped
because of failure of FAC (Apollo 13) to provide "Cleared Hot" cell to-
fighter, The aircraft was forced to recover at Osan because the sinjle
KC=-120 tonker was unable to meet the, short turn-arcund time for Fil refueling
(sec para 4(c) above). '

RECOIT EMDATTONS ¢

1. That sufficientb tanker support be ensured for future operations.

2, That FAC transmit "Cleared Hot" on each pass at the target, as
required.

c. 24 August 77. Air missions cancelled due to adverse weather and
tailwinds et MCAS Iwakuni. .

2ECCH ENDATIONS :

1. That weather guidelines established in AFK OpOrders be reiterated

4An MAG-15 LOT or ammended as desired by MAG=-15. Recormend 1000/3 for JOI

for live ordnance. :
d. 25 August 77. AM, 2 F4J aircreft escorted one RF-4B as FAKER

flicht south of P-518 area, then as photo/recon escort into P-518 and

firally as FAKER flight on egress to tanker. Pre - and post-strike

refueling was utilized by &ll aircraft.

RECCM ENDATIONS :

1. That liaison be established with 314th AD, Osan 4B, Kérea to allow VMI'A
aircraft to engage in ACM while acting as FAKER aircraft

2. That FAKER operations, wherever possible,l be flow;i by aircraft configured
for ACM only. ‘

UNCLASSIFIED
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e. 26 furust 77. PM, Pokey 11, Msn #1801 and Pokey 21, Msn #1203,

"2 sections of FAJ's, proceeded to RODRIGUZZ Range in P-518 area of Korea
and delivered MK~76 ordnance. Toarget times as fragged were 15 minutes
apart and ore-and post-strike rcfueling was utilized by a1l aircraft.
Upon arrival it was determined that 30° dive would be required instead
of 10° dive as plamnned due to simulteneocus artillery fire on the target
and a vertical insert by Army choppers. A 2500' recovery altitude was

imposed by the FAC to avoid the incoming ertillery.

- RECONTTENDATIONS ;.

1. That various target contingencies be prebriefed by the controlling
agencies to eliminate last minute confusion in target area.

2. That GCI effect tanker/fightef rendezvous.

3. That high threat tactics be used around target ereas.

UNCL%ZSIFIED
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Copy "‘1{7 of ‘%{Szgopies

Marine Fighter Attack Squadron 251

MAG-15, FPO San Francisco 96602
RQ1Q0Z S 1

(A91907 Sept 1977

Operation Plan 5~77 (Operation T-Bolt Breakout)

Ref: ga CG 1st MAW 290720 Z Aug 77 (c)
b) WgO P3000.4
c) WgO 3710.5C
d) NWIP-10
e) OPNAVINST 3710,7H
f)  OPNAVINST 5442.2

TIME ZONE: 2

Task Organization:

TMFA-251(~) LtCol ALLINDER Jr.

UMFA-251 DET ALPHA Major COWELL
1. SITUATION |

a, Enemy Forces, None

b. TFriendly Forces

(1) Marine Aircraft Group 15 provides planning and liaison
for the deployment,

(2) Headquarters and Maintenance Squadron 15 provides IMA |
support for the deployment,

(3) Marine Aerial Refueling/Transport Squedron 152 provides
aeridl refueling support during the flight ferry from MCAS Iwakuni to
NAS Cubi Point. In addition, VMGR-152 provides logistical suppert
as required during the deployment. ‘

(4) Marine Aircraft Group 12 provides TALF/A4M adversary support
during the deployment,

UNCLASSIFIED
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(5) ©NAS Cubi Point provides air base facilities during the
deployment.

(6) Militery Airlift Command provides airlift support from
MCAS Iwekuni to NAS Cubi Point.

" (7) Marine Fighter Attack Squedron 251 Detachment ALPHA
rejoins VMFA-251 at NAS Cubi Point on or about 24 Seppember, 1977.
Upon linkup, Task Organization becomes VMFA-R51,

2, MISSION

VMFA-251 deploys to NAS Cubi Point, P.I. for fighter weapons and
fighter intercept training during the period 21 September = 9 October,
19770"

3. EXECUTION

a. General., As directed by reference (a), and in accordance
with references (b) through (f), VMFA-251 deploys to NAS Cubi Point
during the period 21 September - 9 October, 1977 with 11 F4J aircraft.
The Squadron will conduct FW and FI missions during the deployment,
Annex A (Air Operations).

b, WMFA-251

(1) Provides operational planning and liaison between all
units concerned.

(2) Deploy to NAS Cubi Point, P.I. with 11 F4J aircraft, 30
officers and 19/ staff and enlisted Marines (includes IMA Augmentation).
Amnex A (Air Operations) contains details of FW/FI flights planned during
the deployment.

(3) Flight ferry 6 F4J's to NAS Cubi Point via aerial refueling
on or about 21 September, 1977. Annex A (Air Operations).

(4) Deploy Advance Party to NAS Cubi Pt on er about 20
September, 1977, Annex B, (Logistics/Administration).

R
UNCLASSIFIED




. (5) Adriift remaining personnel and equipment by MAC flight.
Annex B. (Logistics/Ldministration).

(6) Submit MOVREPS/COMM SHIFT/ARRIVAL Reports in accordance
with reference (d), as necessary.

(7) Submit daily flight data to MAG=15. The primary means of
transmittal will be Naval message.

(8) Submit 3M data in accordance with reference (£).

(9) Submit pre/post daily flight schedule data to the 1st MAW
TACC. The primary means of transmittal will be by telephone.

(10) Submit weekly SITREP to MAG-15, The primary means of
transmittal will be by message.

(11) Submit daily STARR report to MAG-15. The primary means
of transmittal will be by telephone.

(12) Submit aftér action report via chain of command as required
by reference (b).

c. Coordinating Instructions

(1) The code neme for this deployment is T-Bolt BREAKOUT.
(2) D Day, H Hour is 2023007 Sep 77 (210800T Sep 77).
(3) See Ammex A for Operationel informstion.

(4) See Annex C for Intelligence information.

4o - ADMINISTRATTCMN AND LOGISTICS. Ammex B (Administration and Logistics).
5. COMMAND AND SIGMNAL

a., Signal, The primary means of communication will be Autovon.

b L) Comrﬂarld >

(1) 21 Sept - 25 Sept, WFA-251(~), LtCol ALLINDER Commanding.

3
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(2) 9 Sept - 24 Sept. VMFA ~251 Det ALFHA, Maj COWELL Det. OIC.

(3) 25 Sept -~ 9 'Ont MMFA-251, L:Col ALLINDER Cormanding.

/
M. We ALLIL%E%@;". %//

Lieutenant Colenel, U, S, Marine Corps
Conmanding

ANNEXES':

A. Air Operations

B. Administration and Logistics(To be published separately.)
C. Intelligence

DISTRIBUTION: Distribution A . plus
CG FMFPAC
CG 1st MAW
CO MAG=15
CO MLE=~12
CO H&aMS=15
CO H&MS=-12
CO VMGR-152
CO N8S CUBI POINT
CO MCAS IWAKUNI

4
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Copy. of Copies
Marine Fighter Attack Squadron 251
MAG-15, FPO Sen Francisco 96602
0801007 Sept 1977
MWA-6

Annex A (Air Operations) to Operation Plan 5~77

Ref: NATOPS Air Refueling Mamel

MCO P3500.8D (T&R Manual)

Wg0 3710.5C (ACM Training)

- MAG=15 310304Z AUG 77 gRefueler Request)

MAG-15 3107537 AUG 77 (Range Request) NOTAL

O O TP

Time Zone: 7

1. SITUATION

a, Enemy Forces., None
b, Friendly Forces. See paragraph 1.b of the basic plan.

2, MISSION., VMFA-251 deploys with 11 F4Jts to NAS Cubi Point for
FW/FI Training,

3. EXECUTION

a, Concept of Operations, On 21 September, 6 F4J aircraft depart
MCAS Iwekuni via aeriel refueling enroute to NAS Cubi Point. On 24
September, 5 FAJ aiveriit depart Clark AFB enroute to NAS Cubi Point.
OpPlen 4~77 (Cope Thunder XI) refers. On 26 Sept - 9 Oct, WFA-251
conducts FW/FI Training,

b, VMFA-251

(1) 21 Sept 77. Two serials ef 3 F4J's depart MCAS Iwalauni
enroute to NAS Cubi Point, The route of flight is shown in Appendix 1
and the timing is shown in Appendix 2, The créws involved are as
depicted in Appendix 3. Reference (a) applies,

(2) 22 Sept 77. Maintenance Standdown.
(3) 23 Sept 77. Area fem flights.

A1
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(4) 24 Sept 77. VMFA-R251 Det ALPHA moves from Clark AFB to
NAS Cubi Point. -

{5) 26 Sept - 9 Oct 77. Conduct FW/FI training in accordance
with references (b), (c), (e) and (f).

¢. Coordinatineg Instructions

(1) VMGR-152. Provides 2 KC130 tankers in support of F4J

flight feusy missions on 21 September. Reference (d) contains mission
specifics,

(2) MAG-12. Provides 2 TA4F's/A/M's(ACM configured) during the
period 26 Sept - 9 Oct 77. Reference (e) contains mission specifics.
Reference (f) NOTAL contains range and range times.

M. W. ALLINDER Jr.
Lieutenant Colenel, U, S, Marine Corps
Commanding

Appendices

14 Flight Ferry Routes

2. Flight Ferry Crews

3. Enrocute and Destination Airfield Data
Le Aircraft Schedules

5. Ahircrew Ground Training

A2
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Copy. of Copies

Marine Fighter Attack Squadron 251
MAG~15, FPO San Francisco 96602
ﬂSO‘l_gOZ Sept 1977

HA

Appendix 1 (Flight Ferry Route) to Annex & (Air Operations) to
Operation Plan 5-77

Time Zone: 7

Ref: ga) NATOPS Refueling Mamal
b) MAG-15 3103047 AUG 77

1. General .

2, Six FALJ aircraft will flight ferry to MAS Cubi Point on 21
September, 1977 in eccordance with references (a) and (b).
The route of flight is as follows: :

(1) MCAS Iwakuni to NAS Cubi Pt,

CLIMB TO FL 310 TOJIMA PT (o+11) DRCT KAGOSHIMA (0+28) DRCT BONITO
§0+42) DRCT DECENT PT (CH57 - 347/83) (1+05) DRCT ARCP (CH78 275/75)
1+08) DRCT EN AR (CH78 275/135) (1+21) LEVEL FL 310 (1+24) DRCT MIVAK(
JIMA (1+44) DRCT GURNET (2+19) DRCT TINAPA (2+32) DRCT LACAG (2+44)
DRCT PORO PT (2+58) DRCT CUBL IAF (CH48 225/26 (3+15)

b, Ferry Configuration

(1) One 600 gallon centerline tank
(2) Two LAU-17's per aircraft
(3) Four LAU~7A's per aircraft .

T Y 1/
;'/"}" r{.-"/ N S!S - / ‘

M., W. ALLINDER Jr.
Lieutenant Colonel, U, S, Marine Corps
Commanding

TABS

A. TFlight Ferry Navigatien Data

A-1=1
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Copy of Copies

Marine Fighter Attack Squadron 251
MAG=15, FPO San Francisco Ca 96602
080100 & Sept 1977

MWA=6

Appendix 2 (Flight Ferry Crews) to Amnex A (Air Operations)
to Operation Plan 5-77

Time Zone: #&
le Alrcrew Assignments
ae Serial #1

POKEY 701~1 LTCOL ALLINDER/MAJOR HAY
701~2 COL PAIGE/CWO-l MASSEY
701-3 LT MARTHILJOHNI/LT FOLEY

SPARE AIRCREW~- CAPT ADCOCK/LT HILL
be Serial ;2

FOKEY 702-1 CAPT CALDERON/LT LARSEN
702-2 CAPT POSPISCHIL/CAPT SNOWDEN
702~3 CAPT LANNERT/LT SCHALK

* SPARE ATRCREW- MAJOR CADICK/LT HILL
M. W//

M. We. ALLINDER Jr.

Lieutenant Colonel, Us S. Marine Corps
Cormanding

A-2~1
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w/IOITHA PT|132°221E | g0 g5 ai| 21 31| 76 [O%om] .8 6000 13,7 35 | 57 el
iy 5 N 2 s —— SN
319421 CH 80 HKC
KACOSITIMA °361% .
:.AGOS.;IDL& 130°36'E 480 -85 50| 231] 132 | 208 |omq7] 0424 1.7 6000 12.0 35 170 |
33*00'N ‘ : CHEO 206°R/110MM
RONTTC | 129°50! 250
o N I 4 | 206) 110 | 318 |ca1y) oud 1.4 6000 10.6 57 | 22 ¥ CH78 O 503;1 66NMM
— ' ‘ CH57 347°R/83121
- DESCENT CH78 285°R/64MM - .
) T ) 4801 .85 3W | R29| 180 | 498 |o+23 1+O§ 2.3 6000 8.{. 57 183 | -
W-179 CH 78 CH57 335°R/720M
ARCP 275/75 280 W {229] 20 { 518 |or03] 1+08 3 IDLE 8.0 57 | 72 /
,, CTTTT|CHSY 305PR/T2NM
P IT g}; ;fg ¢ ATR REFUEL=12, 000}
A\‘M* A - 5/135 280 3W {275 0 | 578 |e+13) 1+R1 MIL 17.0 57 | 112 i TN
LE.EVEL, 310
196 | 3W [199] 1g | 596 |o+03| 1+24 .3 16,7 57 | 197 | ~ .
MIVAK RLOKT'N ' . Cﬁ 122 MIC |
JTh 125°18'E  |480 | .85 196 | W [199] 154 | 750 Jor20j 1444 2.0 6000 14.7 57 1366 | ]
BE2 ta 1212@6:2 C‘HQQRE%?%WM }
IR . . o !
CURIET 2%33 480 | .85 A 1297|276 1026 loe35|2414 3.5 6000 11.2 101 | 178 [CH116 151°R/T16M |
REMARKS/CLNC 1, ALL FIGURES BASED ON NO WIND 4. FL 200 FOR A/R

2, IN EVENT OF 50KT HEADWIND - EFL AT CUBI IAF =400

3. FL 310 FUEL FLOW

= 6000} /HR FOR FERRY

5. &

= 12000 #
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Appendix 3 (Enroute and Destination Airfield Data) to imnex A
(Air Operations) to Operation Plan 5~77

Time Zone: #

le The foliowing is a list of destination and enroute airfields
to include pertinent data extracted from the IFR Supplement.

a. NAF KADENA. 26°LE°N 127 46° E GMT+9
. ELEVATION: 146
RWY Length: 12,100

RWY O5L MA1A BAK-12(B) BiK-13(B)
17 (OVRN) 1401®  3208¢

BAK-13(B) BAK-12(B) RWY23R
3175¢ 1597¢

RWY OSR  MAlA  BAK-11/12(B)  BaK-12(B)
150" (OVRN) 1102* 27001

BAK-11/12  BAK-12(B) MA1A RWY23L
T 21110 1100¢ 36! OVRN

AFRODROME REMARKS

Extensive jet and low level activity within 50NM. RWY O5L
preferred runwaye No visual references available on night traffic
beyond end of runwsy 23L/R. Wind for cach runway available from towor.
Use extreme caution whentaxiing; extensive vehicle traffic and
constructione Rwy O5R~23L grocved beginning 500' from threshold
both endse Rwy O5L grooved 3100' and Rwy 23R grooved 1500', each
begins 500' from threshold. 411 aircraft contact GND prior to engine
starte Inbound alrcraft expect extensive holding or diversion due
to priority departurese. VASI Touchdown PT Rwy 23R is 1050
Traffic pattern: 1700'MSL overhead 1200' rectangdlare. MIJI possible
on UHF,.

COMMUNICATIONS

THR 3158, 23646
GND  275.8
APP 25843, 254.8
METRO 31, o6
CLNG 235.0

A~3-1
UNCLASSIFIED




TIEIO AT T
CiiNolbmodd wisl

TACHG:  ODN UHAN 57
T A T K T g 4 1 3 RS byt : - PR .
NDB. 267.6 (JUX 3) = Controller will broadcast instructicns on this

freqg if NORDO.

AFPROACH WEATHER MINIMUMS

RWY PR TACAN CIRCLING

5R 20043 /1 LO0~% 800=2
23L 200-% 500-1 3 800~2

be T!AI-NAN, TAIWAN. 22 57'N 120-12'N GMT+8
Elevation: 53¢
Rwy Length: 10,000!

Rwy 18 MA1A BAK-9(B) BAK-12(B)

(100'OVRN) (39' OVRN) (15001)

BAK-12B BAK-9B  MA1A  RWY36
(LO*OVRN) (101'OVRN)

AERODROME REMARKS

CAUTION: Arpt located 10NM's, same rwy hdge CAUTION-HI density
student trng jet traffice. CAUTION-unsheduled high angle and high
speed climbs to 15000's CAUTION: 25' high rwy surveillance units
E side of Rwy 18-36, 225% from centerline, 1000% from approach ends
Tower has limited visibility of takeoff areas Tower and APP CON
manned by CAF Controllerse. Overrun does not meet USAF standards.
FOD hazard in all arease

COMMUNI CATIONS
TWR 288 ¢6,23646
GND 275.8

APP 363 .8,328.7

TACAN. TWS CH 101
APPRAGACH WEATHER MINIMUMS

RWY PAR TACAN. CIRCLING
18 500-1%  600-tr . 6002
36 3003/,  LOO-1% 600~2

ce CLARK AFB. 15°11'N 120°33'E CMT+8
Elevation: 478! . -
Rwy LENGTH: 10,500'

RWY 02 MA1A/BiK-9 BAK 12(B)
(13*ovRY) (8') (1300')

BAK-13(B) BAK~12(B)  BAK~9/MATA RWY 20
——(s6) . (1) (90 (sirovn)

A-3-2
UNGLASSIITAD




UNCLASSIFIED
AERODROME REMARKS

ALl VFR aircraft inbound to CLARK AFB contact DTD 15 min prior to 3
arrival. Manuevering W of field prohibited due to high terrain. Mt
Arayat, 3366'MSL 11NME of field. No stnaight~in VFR approach to Ruy
02 beyomd 5NM due to close proximity of BASA 4B 12MM S of fielde
Copter operations on close proximity to approach end Ruwy 02-20.

Runup engines only om N or S runup pads, parallel taxiway, cross taxi-~
way 4 and the Leghorne Special VFR not authorized for F/W aircraft

15 min advance notice requieed for Ma-1A/BiK~Q. MA~14/BAK-9 disengaged
on approach end and activated on departure end active runway, IBoth
BAK-12's fully activated at all timese DBaX=13 approach end engegement
Rwy 20 15 min prior notice required. Traffic pattern:t Rectangular
1500* MSL 36C° overhead 2000 MSL. Rwy 20 Left traffic, Rwy O2 Right
traffice Clsd traffic pattern: do nat Fewr =~ 7 200" MSL,

COMMUNICATIONS

THR 23646
GND 275.8
APP 2014
Clnc Del 265.6
METRO 34446

TACAN: CRK CH99 .
AUX REC: 267.6(4ux 3) for 4pp Con and Tower as backup

APPROACH WEATHER MINIMUMS

RWY PAR T4CAN CIRCLING
02 200~% 700-15 700~2%
20 200-% 300~ 6002

de CUBI POINT NAS. UCALS'N 120° 16'E GMT48
Elevation: 55°¢

Bwy Length: 9000°¢

Rwy 07 E~28B E—28(B§ E-28(B) E~28(B)
(14957) (2874 41701 1177

AERODROME REMARKS

Cat C Airfield, Right traffic Rwy 25, Do nidt overfly fuel pier
located 06C° INM from approach end Rwy 25« Do not overfly Naval
Magazine below 5000' located 1% NM SSE approach end Rwy O7. Do not
overfly city of Olongapo below 2500 in VFR conditionse tensive
carrier jet training in Cmbi terminal area. Field carrier landing
practitve in progress 0600-2400 local daily.

L33
UNCLASSIFTTD




UNCLASSIFIED

COMMUNICATION:
TVR 34042
GID 360,2
APP 2914
CLNC DEL 236.2
METRO 3Lleb
TACAN. NCI CHAN 77

APFROACH WEATHER MINIMUMS

RuY
7

PAR TACAN CIRCLING
300-1 500-1% £C0=2

M. We ALLINDER Jr
Lieutenant Colonel, Ues Se Marine Corps

Commanding

A=3<4
UNCLASSIFIED
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Operaticn FPlan 577
Time Zcone: &

1s Alrcraft schedules from 21 September to 9 Octobers

21 Se Sorties/19.8 Hours
A/C T/0 LAND  TOS LREL MISSION

3 0800 1115 N/A N/A FERRY JOI TO CUBI
3 1300 1415 N/A N/A FERRY JOI TO CUBI
22 Sept NO FLIGHTS
23 Sept 6 Sorties/9.6 Hours
2 0800 0930 N/A N/A AREA FAM
2 1130 1300 N/& N/A -~ AREA FAM
2 1500 1630 N/A N/4a AREA FiM
2l, Sept 5 Sorties/7,5 Hours
3 0800 0930 N/A N/A FERRY CL&4RK TO CUBI
2 0830 1000 N/A N/A FERRY CLARK TO CUBI
25 Sept NO_FLIGHTS
26428 AND 30 Sept 12 Sorties/12 Hours
2 0700 0800  O715-0745 J-1  2v1 Ta-
2 0745 0845 0800-0830 . J-i 2vl Th-l
2 1100 12000 1115<1145°° Jel” 2v2 ~T-38
2 1145 1245 12001230  J-1 2v2 Th-l
2 1600 1700  1615-1645  Je1 2v2 T-38
2 1645° 1745 1700=1730  J=1 2v2 TA-L
21 AND 29 -Sept- 12 Sorties/13 Hours
2 0700 0800 0715-0745 J-1 2v1 . TA=l,
2 O5 0845 0800-0830 J-1 V1 Th-
2 1100 1200 1115-1145  J-1 2v2 " T-38
2 15 1245 1200-1230  J=1 2v2. Thly.
2 1600 . 1700 1615-1645 J=1 2v2. T-38"
2 1930 2100  1945-2045 J-1 FI -
10ct * L Sorties/l, Hours
2 0700 0800  O0715-0745 J=1 2va Thedy
2 Om5 08L5  0BO0-08L5  J-i 2v2. T-38
A1

UNCLASSIFIED |




N o DD & DdDODDODDLDD
cf

g

0

9/0  LuD

345,00 7 Oct

0700-C8C0
0745-08L5
1100-1200
1145-12L5
1600~1700
1645=1745

6 Oct

0700-080C
O745-08L5
1100-1200
1145-1245
16001700
1930-2100

0700-0800
0745-0845

SINAT £ QT T
UNCLASSIFIID

T0S AREYX  HISSION
12 Sorties/lZHours

O715=0745 - d=1  2vi Ti-h
0800-0830 J=1  2vi Ti-l
1115=-1145 J=1  2v2 T-38
1200~1230  J=1  2v2 Th=k
16151645  J-1  2v2 T-38
1700-1730  J=1  2v2 Thel

12 Sorties/13 Hours

O715-0745  J=1 2vl TA=L
0800-0830 J-1 2vl TaA~L
1115-1145  J=1  2v2 T-38
1200-1230 J~-1  2v2 TA-,
1615=1645  Je1 2v2 T-38

1945-2045  J-1 FI
L Sorties/LHours

0715-0745  J=1 2v2 TA-,
0800=0830  J=1 2v2 T=38
NO FLIGHTS

i s W//

"Me Wo ALLINIER Jre
Lieutenant Colonel, U. Se Marine Corps
Commanding

- Ay
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Appendix 5 (Aircrew Ground Training) to ANNEX A (Air Operations)
to Operation Plen 5-77

Time Zone: Z

1. The following is a list of ground training to be conducted prior
to and during the deployments

TITIE : ~ INSTRUCTOR DATE/TIME
T500 PHILIPPINES SURVIVAL - CLPT LANNERY 14 Sept/1500
15,5  SAFETY CAPT WAGNER 14 Sept/1545
1300 CUBI DET BRIEF MAJ CADICK 20 Sept/1300
1900  NATOPS CAPT MARR 27 Sept/1900
1930  RECOGNITION CAPT PERROTT 27 Sept/1930
1300  SAM TACTICS/PENETRATION CAPT PSSPISCHIL 1 0ct/1300
1400 F=-/ TRIVIA TEST CAPT POSPISCHIL 1 Oct/1400
1900 CAPS CAPT POSPISCHIL 6 Oct/1900
2000 AAL LT SCHALK 6 Oct/2000
1300 FORTRESS LIGHTNING BRIEF  MAJ CADICK 8 Oct/1300
1400  NATOPS CAPT MARR & Oct/1400

o MU '/

M. W. ALLINIER Jdre
Lieutenant Colonel, U. S. Marine Corps
Commanding

A5l
UNCLASSIFIED
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llarine ‘Fighter Attack Squadron 251
MAG-15, SAN FRANCISCO Ci 96602
E01007 SBFT 1977

MYA-6
fnnex C (Intelligence) to Operation Flan 5-77

Ref: Eag OTNAVINST 5510,
b) TFleet Intelligence Center POC 21:JRT:dam 3131

Time Zone: 2
1. Summary of Enemy Situation

2« This annex and all appendices are to be utilized as necessary
for the tactical movement of VMFA=251 to Cubi Point NAS and tactical
operations during Operation Breakout and Operation Fortress Lightning
Although declared enemy forces are not a factor, dissident factions
in the Prildppines with anti-U.S. philosorhies are abundant. Any
aircrew in a SERE environment shouid consider all non-US personnel
as hostile and make every effort to avoid contact until SAR efforts
by US forces are effected.

be The.area of operation for this exelrcisé will be a route from

MCAS Twakuni to Cubi Point NAS and local working areas of Cubi Point
NAS.

c. For the duration of the operation all intelligence procedures
will be in accordance with reference (a) and applicable FMFPAC,

CINCPAC, CINCPACFLT, 1st MAW and Operation Breakout/Operation Fortress
Lightning directives, ‘

2. Report sightings of any military vessels and/or aircrafty- MIJI
incidents and RHAW cockpit indications to the S~2 Officer, either
written or verbally, as soon as possible.

3. The terrain of the

wilderness with an abundance of wildlife, plants and fish. All
~aircrews should familiarize themselves with reference (b) and

Other applicable publications concerning JUNGIE survivale. Consideratim
should be given to personal eqiipment maintained in aircrew members?
survival vests, Additional survival information will be the subject’

of alrcrew training prior to departure and will not be included’

in thie annex. P A A /o é’ "
/7 [ FAns ~-'«.7Jfg /
M. W. ALLINIER Jr. !

Licutenant Colonel, U. S. Marine Corps

Comaanding
Appendix
1, Climatology
2. Astronomical Data
C-1
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Appendix 1 (8lima‘soiogy) to AMMEX C (Intelligence) to Operation
Plan 5-77 \

Ref: (a) U. S. Naval Veather Service Environmental Detachment,
Cubi Point, R. P Report for September/October 1977

Time Zone: Z

1. Purpose. To provide climatology data for mikitary flight operaticns.
2s Area Covereds This appendix covers Cubi Point NAS, R.P.

3s Climatology Summary for September 1977

Average Monthly Max Temp gF; 87
irerage Monthly Min Temp(F) 75
Monthly Mean Temp(F) 81
Absolute Max Temp(F) 96
Absolute Min TempéF) 70
 Relative Humidity(0LOOLST) (%) 91
Relative Humidity(1300IST) (%) 75
Monthly Average Precipitation(Inches) 22,82
Average # Days with Precipitation 21
Prevailing Wind Direction/Speed SW/6ks
Field Conditions
VFR 964 2%
IFR.. 03.8%
Below Min 01.2%
Le Climatology Summary for October 1977
Average Monthly Max Temngg 89
Average Monthly Min Temp(F - ' 76
Monthly Mean TeI}!péF 83
Absolute Max Temp(F 98
Absolute Min Temp(F) 69
Relative Hymidity(O4OOLST é‘,’%) 88
Rel tive Humidity(1300LST/(%) 65=
Monthly Average Precipitapion(Inches) 9,08
Average # Days with Precipitation 12
Provailing Wind Direction/ Speed ENE /6kts

C~1-1
UNCLASSIFIED



Field Conditions

VFR 0%
IFR. 1% '
Below Min OF : R
r[:ﬂ ! : I/”";l’ f!v ," ,"A
j I' ¥ v (,:’//(' /’C
M. W. ALLINIER Jr ’
Iicutcnent Colonel, U. S. Marine Corps
Comrzending
C=1=2
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m*\cndzx 2 {Astronomical Data) bo ANNEX ¢ (Intelligence) to Opc“% on.
Plan 5-77

Ref: (a) J S. Naval Weather Service Envirauwmental D',tacbr:.an{: Cubi
Point. Re Fe Report for September/Cetober 1977

- Time Zone: 2
le Purpose. To provide astronomical data for military flight operations
2o Arca Covercd. This appendix covers Cubi Point NAS, R. P.

3e Astronomical Data for September 1977

DATE SUNRISE SUNSET

20 0548 1757

21 0548 1756

22. 0548 1756

23 0548 1755

2l 0548 1754

25 0548 . 1753

26 - 0548 1753

27 0548 1752

28 0548 1751

29 0548 1750

30 0548 1750

Lo Astronomical Data for October 1977

DATE  SUNRISE SUNSET DATE SUNRISE SUNSET

01 0549 1749 16 0550 1737

02 0549 17,8 17 0551 1738

03 0549 1747 _ 18 0551 1738

OL 0549 1747 19 0551 1737

05 0549 1746 20 0551 1736

06 0549 1746 - 21 0552 1736

o7 0549 1745 22 0552 1735

08 - 0549 1744, 23 0552 1735

09 0549 1743 2 0552 1734

10 0549 1743 25 0552 1734

11 0550 1742 26 0553 1733

12 0550 1741 27 0553 1732

13 0550 1741 28 0553 1732

U 0550 1740 29 0553 1732

15 0550 1739 30 0554 1731
At Lon 3 0554 1731

b . ALLTiER T A /,
Lieutenant Colonel, U. S. Mardme Corps
Commanding

C=2~1 -,
UECIASSIFIWD



From:
Tos

Via:

Subj:

UNITED STATES MARINE CORPS
Marine Fighter Attack Squadron 251
Marine Aircraft Group 15, 1st MiW, FMFPac
FP0 San Francisco 96602

%3:JRC:nl
3120

28 Nov 1977

Comnanding Officer
Commanding General, First Marine Aircraft Wing

Commanding Officer, Marine Aircraft Group 15

Pes

Deployment Report for Training Deployment at Nas Culi, PT.

Republic of the Philippines.

(a)

(h)

WgO P3000.4
VEFA-251 CH90127 Nev 77
CTU SEVEN NINZ F? THREE PT SIX 251036Z Oct 77

Administrative and Personnel Remarks
Intelligence Remarks

Opverations and Training Remarks
Logistics and Embarkation Remarks
Maintenance and Material Remarks

1. In accoerdance with reference (a), enclosures (1) throuvgh (5) -
constituie the Post Deployment Report for the period 21 September
to 235 October 1977 at NAS Cubi, R. P, Reference (b) was submitted
12 in accordance with reference (c)e

to MaGe

i 84 fg

M. W. ALLINDER JR.



Administration end Pergomnel Remarks

- -

NTWOTET VAT
- PRIDEPLOYNENT

- d e

o o ot . - PP S

1. 3ome IMA zusmentees were not identified until 1 to 3 days prier

to deparbure resulting in preblems for orders, pay, mail, and mani-
festing aboard transpert aircraft.’ Some augmentees arrived in Cubi
witheut the knowledze of VMFA-251. A xeview of previous Post Deplnyment
Remert reveals that this same problem of late assignment of augnentees
has eccurred on virtually every deployment .for the past two years. |

ture for deploymentse.

2. Another conscquence of item 1 was a continual changing/updating of
passenger manifests for the MAC flights with some personnel assigned to
2 flights.

RECOIITMNDATION: Same as l.
1. Dlersonnel deployed
a. Naval Aviators 14

b. Naval Flight Officers 13 .

Cs Aviakion Ground Officers 3

d, Marine SNCO 43

o .

€s Mavine Enlisted 150

fo Marine Aupmentess 27
TOTAL 250

2. The squedron office spaces were situated en the carrier pier side of
NAS Cubi, and the CIF 77 OIC was most hospitable in affording as much
space as was available. However, the C0,X0.1stS3T and entire Admin Shop
were packed into one 12x15 space through which all 8-2/553 traffic (inclu-
ding all aircrews renorting for mission briefs had to pass).

RECOMMENDATION: Deploy additional tents to Cubi for high deasity
exercices such as Fertress Lightning. :

3. Supply support of NAV/MC forms by NSD was insufficient.

MDATION:  To preclude additicnal embark loads for the squadron,
Hab T suock of these forms be maintained routinely at EJ.Subice
A5 Cubi peint.

L !
son Al e w AT
\—AL»—.I s -y

ENCIL5URs(1)



L. Transportation was not routinely available due to the high

density of personnel involved in Fortress Lightning. The Squadron

was located cn the opposite side of the field, and was the farthoest
renoved from the Comm Center, Base Operation, and Headguarters facility.

OMMENDATICN: That one vehicle be dedicated to $S~1/S-2 functions,
nessage runs, mail pickup, etce. commencing the day of arrive

£
Q

5« The service provided by the NS Subic Bay disbursing officer was
noteworthy, especially his travel section, and a letter of appreciation
was delivered in recognition of the morale boosting efforts on behalf

of VMFA-251.

6. Staff Sergeants were required %> live in open 80-man squad bays
at NAS Cubi Point.

RECOMMENDATION: That negotiation between USNMC/USN officials resolve
berthing of Marine Staff Sergeants.

7« The sSpecial Services provided by Admiral Vilcline at NAS Subic/
NAS Cubi Point are the most outstanding of any base ever visited by
VMIA-257: 57 Special Services activities provided at a cost of
$3,500,000 per year.

R.COMJ;RQA?IOV‘ That MCAS Iwakuni study the feasibility of

inccrporating some of the Special Services activities found at NAS
Cubi Point such as beaches, parks, go-carts.

ENCLOSURE (1)



Intelligence Remarks

1. The S-2 sectien deployed to NAS Cubi with one Officer, ene ftaff NCO
and two enlisted personnel. The Intelligence packup arrived on the 24th
September. .

2. The Intelligence section presented 9.0 hours of training to Squadron
Aircrews during the deployments Areas concentrated on were: Aircraft
Recognitieon; Rules of Engagement; SAM/AAA threat; Electronic Warfarej
and SERE/SAR traininge

3. WMFAIL recelved a TR edministered by representatives frem 1st MAW
from 4 Oct to 7 Ochb 1977 The intelligence section received an overall
grade of ncteworthy(attached)e Squadron airerews scored an cverall
average of 89% en Aircraft Recognition and 98% on Rules of Engagemente

L. During Operation Fortress Lightning, all Intelligence briefings
and dehriefings were conducted by MAG-32s VMFA-R51 provided one
Intelligence clexk to MAG~12 as a member of the Combat Cperations
Center siaffe

5, Due to the severely limited work spaces, stringent security pro-
cedures for classified material had to be utilizedo ZXccess to S~2 and
MOC Waz limited end only cne entrance to the area was available
thrcugh the €O/%0/%stSAT/S-1 office.

RECCHMENDATICN: Nene,Field Duty,

6o The MAG1R Combat Operatisms Center handled all flight briefs and
tels Juring Operabion Yortress Ligntnings. Hsowever, dum to the

*
e excrcise and communications problems, enccvntered; con-
abed bydefs were not  provided to aircrewse No real
at presanteds Erlelings consisted of administative

e of authenticater cards. Aircrews really did not
know “now the ey was going®

RECOMMZNDATION: That "real world" threats be briefed all aircrews
for employment of wreal world" tactics to/from target areass



UHITED STATEIS MAD II’IS TUEPS
izt Marine Aircraft VWing
Flest Marive Torce Pacifis
FPO Sen Francilsce ©8502

Froms Air Combat Intelligence Officer
Tos Officer In Charge, Training and Resdiness Evalusiica

Subjs Af%eruActicn Report, TRE VIe77
Refs CG, lst MAW ltr 3:tLHKimeb over 3500 dtd 29 8:iP 77
1, In accordance with the reference, a written report is submitted.

2. The folleowing is en intelligence evaluation of VIFA-251, conducted
during the period 4=7 OCT 1977 at NAS Cubi Point, RePe

3e FRECOGNITION TRAINING AIDS

8. Discussiont Squadron possessed outstanding training meteriel, smnd
did have posters end charts up on walls for daily exposure to eunssy equipe
ment, Files end folders were neat snd sasy to Patriove.

be Reconmendationt RonO.

4, RECOCNITION TRAINING

. @e Dimoveaiont Squedron epnends approximetely 15 hiours monthly on
treining. All rersonnel indicated a very positive attitude toward the
intelligence effort. end several persons were noted reading through the -
intelligence references for personal enrichment during lax perioda.

b, Recormendations Noneza

%e¢ RiUCOGNITION TESTI“IG

a. Discusasiont Squadron gcored 89% oversll averesge on eircraft recog=
nition test.

Y. Recormendationt That squadron shoot for 100% average. A couple
of low marks brought the averags down. Squadron is capublE of even highe-
er averagC. ‘

6, INTCLLIGENCE BRITFING ON EWEMY SITUATION

ae. Discussiont Squedion researched scenarioc well and pressnted very
good, concise briefs.

be Reoommendazicnt'ﬁone.

2 ENGLOSURE (2)



5By e i NN G PRI SR A e
‘?@ SAR BT SATE AREA ERIUITINGS
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¥ 2 [ad ; v R B e e A S
es Dlscuszions Squadron briefors ood: the posesseyy 100w G4cbings

ticn bslweon scenario play end realeworld situstion,
bs Recommendations Nones

*8¢ DERRILFINCS

go Discuceiont Squadrea completed debrlefings in a timoly mannor,
end reprorts wore eonciz® and legible,

bs Recommendstiocns None,
9¢ SECURITY

a. Discussiont Squadron was extrsmely conssious of security measures
and was wellwprepared to enforce these meazsures if necessarys NO secure
ity viclations were noted,

be Recommendations None,

10s OVERALL EVALUATICN

ae Discussions Squedron was cutstandinz in all arcase Basic intele
ligence procedures were understood by all perscnnele Briefings to the
aviators included only the necessary, relevent points, The S<2 shop
was extremely well-organized, All were familiar with formats for photo -
requests and map ordsrs. Very complete files were on bhend to cover ale
most any intelligence requirement that wipght =rise in a combat situatione
Overall squadron interest in the intelligence effort was outstanding,

be Recommendationt That squadron shoot for a 100¥ average on aire.
craft recognition testing,

Toles DILLON
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Cearations & Trainin~e Remarks

1. WFA-251 deployed to NAS SUBI Fr., R.P. with eleven F-4J aircraft
during the pericd 21 Septembsr to 23 October for bquau"on training and
rart 1c1m1tion in Exercise Fortress Lightnings A total of 169 scrties
and 297.9 flight hours wesre flown during the deployment including
flight ferry movement. One. hundred and ;Lftyweight initial syllabus
complevions and ninety-five refresher completions were accomplished.

2. Flisht Ferrv Movement

a. The movement to NAS CUBRI ¥I. was a combination of cross country
flights and inflight refuelings Crn ¢ September 1977, five F-4's were
launched to CLARX AFS to participate in Cope Thunder XI. Intermediate
refusling was conducted at KADENA ATB, Okinawa. The flight arrived at
CLARK AF3 the same day. On 19 Sephember, two aircraft were launched
from MCAS IWAKUNI and rccovercd at KADENA AFB. One of these aircraft
returned to MCAS TWAKTINI on 20 Sentember and the other aircraft
proceccézad o CLARK AF3 the next doy. ‘;ve aircraft were launched on
21 Septeiib2r, a three plane in the morning and a section in the after-
noom, for inflizht refucling. Due to the tanker cancelling for main-
tenance proclems, the first three aircraft refueled at KADGNA AF3B
and proceeded to NAS CUBI PT., arriving the same day. The section
lavached in the afternoon, successfully rendezvoused with the tanker.
During the acrial refueling, the basket on the starboard drogue snapped
off the hose 2nd remained attached to the aircraft's refueling probe.
The cecticn diverted. to KAIEIA AFB. Post flight examination revealed
no aircraft damagee The section proceeded to NAS CUBI PI'. and arrived
the same day, On 24 September, after the completion of Cope Thunder,
six aircralt launched from CLARK AF3 and recovered at NAS CUBI Pl..

A tctal of 25 ferry sorties were flown for 51.1 hours.

b, FRecovery of the aircraft to MCAS IWAKUNI commenced on 22 October.
Znroute refueling was not available. KADGNA 4F3B was used as an enroute
suprory hase. .Five aircraft launced on 22 October from NaS ZUBI FT.
and arrived at MOAS TVAKUNI the same day. Five aircrift launched on
23 Ccteber from NAS 2USI TT. and arrived at MCAS IWAKUNI the same daye
One aircraft was programmed for corrosion control by the Fleet Aircraft
Western Pacific Ropair Activity (FAYPRA). (See Enclosure (5)). A
tctal of 20 ferry sorties were flown for 3h.3 hours in returning to
MCAS TUWARUNI.
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a., Comprohensive, reularly scheduled ground training is esscntial
and not something pec111¢r to deployments.: Neanlngful tralnlng was

=

accomplished yrior to and during the Philippine deployment. A4s a result
the Zonedron seored an overall averaze of 95% on the Wfltt“n exams
given during the Trai nlﬂ”/RG?Lur'éo Exorcice (Tha)» (See paragraph

T
5a of Dmcidesure(3). The following lecturss were ziven to 2ll aircrew:

LoL ( )
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7 5TP .5

7 35P 1.0

10 SZP 1.0

26.STP 1.0

27 SET oE
M SO 27 SR 1.0
ROE 28 ST ved _
1040 28 SE? .5 CAFT FUCHS
SAM 23 STP 5 CA™! TOSPISCHIL
VID'S 29 STT 1.0 CATT SNOWDIN
TASHAY REVIDH 29 SEP 5 CATT POSPISCHIL
NATO™S 30 SEP 5 CAPT MARR

BCOMITTION 30 SIP o5 CATT FRRROT

MISSIINS 30 SEP 1.0 C4PT TOSTISCHIL
ATM-9 2 OCT .5 LT MARTHILJONI
ATI7 2 OCT .5 1T FOIEY
RECOMIITION 3 00T .5 CAFT TERROTT
ROE 3 OCT 5 CAPT TERROTT
RECOGHITTION TEST 5 0CT .5 1ST Ml
ROE TTOT 5 QGT .5 1ST MAW
NATOPS TEST 5 00T o5 1ST AW
TROVAN TRST 5 OCT o5 1ST MAY
‘Bab-3 : 12 0GI 1.0 CAPT JOHNSON
FOXTRESS LIGHTONING 12 OCT 1.0 LT SHIPIAN

b, Of the lecctures given by aircrew, five were given by aircrew
not associated with ground training by billet. Allowing all aircrews
to give lecturcs proves invalusable in raising the overall combat
awareness of T'FA-251 Pilots and RIO'S.

)

L,

LR

iehtor Weapons/Fighter Intercept Training (26 STP-3 OCT 77)

a. The primary objective of this phase was to obtain advanced
aircrew training for six squadron zircrews and to re-establish a firm
foundation for the remaining aircrews as a preluds to more advanced
fizhter weapons flights. Five aircrews had just completed fighter
weapons training at Cope Thunder and one aircrew had recently completed
the ACT(I) syllabus prior to the NAS CUBI FI. deployment. The
remsining 2ircrews had flown minimally due to squadron assets being
dedicated to the ahove two commitments.

b. Initially the Squadron had planned to fly dissimilar FY
against the HoMS-12 TA-4F's. The TA-L'S arrived at NAS CUBI FI. on
schednle, but the NS-12 support had not yet arrived from CLARK AFB
where it had heen staged in support of VMA-214 and Cope Thunder.
ihen +the support equipment and personnel arrived, the TA-L's were
conraibizd Lo training their aircrews for TAC(A) and to providing
obaayyer alreraft to support VMA-214's TRE scheduled for 2-5 October.
This eliminated scheduling any FW flights with H2MS~12.

ENCICSURE (3)
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section -of "’1‘1‘-«’7"’ &
fight their 2 14'5 Jaring tlb
.o—)q b*“tc cr time pw oly .. HOY“VQCQ bcforc any SuIti;ﬁ conld be
Cetober dus to menctary con-—

flown, Lhe F-iL's were grcounded until 1
straints associated wiuh the end of the

de : VA-21) 'was contacted and dissimiler T was be;u“'for rmtually
seneficial traln¢nz. ‘During 26 Septembeyr throush 3 Cctob ber, the
Squadren flew 14 Jommuoaﬂuu*twsxﬁhlo(ad,25ﬁ2%
:nd*1<(1v2} "Aloo during this period, VIIFA-251 flew 9 Rl (1vi
flishts.: 4 total -of 28 initial syllzbus completions 2nd 18 refrcshe
,omp1°t1,“s were flown ~for a totrlof 24.4 hourse L/“I trai
sonducted; during the: TRZand Fortress Iightning is addressed :
saragraphs 5 and 7 respectivelyes

P"‘J

TUDATION: That a mindmum.of 35 ALM/TA-LF sorties be fragged

EEETT PRI

per “o“éa ,in support of each VMFA. The aircrews from VL;A—Z‘l and VMA~-

21k bens! _Hd appreciably from this phase of .training...The ALMis a
woruh* sary arnd more nearly«51mu7ates MIG series alrcraft than: any

othe* a1~éfaft roadlly avallable to lst MAW F-4 crews.

5. Treining/Readiness Exercise (47 OCT 77)

. a. st MAW team arrived to conduct a Training/Readiness Evaluation
(TRE) of MiwA-251. At the time the Squadron had 10 of 11 aircraft NCRS
and was cxperiencing a NORS rate for October. of over é0%. -The first .
day involved aircrews taking four written exams in the morning with the
aftorqoon free for maintenance and planning for the next day's flights.
The roz:its of the aircrew testing is as follows: Peacetime Rules of
Eucac» b 95%; F-L Tactics 93%; NATO®S 9243 and Aircraft Recognition
8¢%. ‘he Squadron attained an- overall average of 93%.

«

Thﬁ second day consisted: of a combination fighter attack escort
(JLF, in'the mepning, grouad attack in the afternoon and fighter inter-
cepts that.oights - The FAE mission was the first mission to be observed
by vde TRS evaluators and was conducted while VMA=-R1L flew a low level
sur ke mission for dheicomplegion of thé&irTRZ. The ‘strike force, con-
gting of 8 ALM's and 4 —h's ‘were to rendezvous, using EMCON proce-
duwbs, Twith the bomber. force, aS'they complebed a low level route and
then ezzort them from the feet wet position to the target located at
Sgarborouzgh Shoals. fihe F-4's reached the rendezvous point at;the.
pre-bricfed time. and -began orbiting to.await the bomber force. As the
A-Lt3 passed over the rendezvous:point, they had a.tally<ho on the
fighter and gave the pre~br1ered EMCON signal for tally-ho which
CCJﬂLnbed of:a, series.of 3 ULF -MIKE-clicks to be answered:by 2 UHF
' ~c110wa, The 3 clicks given by the strike leader were answered by
Lrﬁm somﬁon within the bomber force. The F-4's did not have
the, bonberse  Thinking .everyone had sight, (the strike
“'L\d towzfd Lhe targstet sbout- 2 tiautcs aftor the rentos-
: ooke padio slleneeé and verified: thab the
s hed genarted bhv'&cndezvouswpnintaand was proceeding
» tar The:F-l's were able to.catch the bombers -and 3roceed

A L)&’V g

s +o enraze the sizeabie atsressor force of R F-l4's, 4 A-TE's
Shtuabor-Shat was in the vicinity cof ‘the tarzeto




¢s By maintaining their spged and only u&klﬂp shots at random tail-
pipes, the 4L F-A's cbtained six ts on the A-7's and three shots on
the '-14's, No shots wsre obtaine the AM's prior to dropning thelr
borbs on terget.~ The aerial engagemc nt lasted a2 total of 4 min. 30 sécs.
from 1hé first shob mntil successful bug-outs by the F~L¥s. During
time, a total of 18 shots were azainst the azgressors with one she
against the F-4'ss: Of the 18 F-4 shots, eleven were FCX-1l and seven
wera FOX-2. This break dovm is included only to show how VT.3 has.
tremendously increased the F-4's lethality in the FW arena. Recovery .
at NAS'CUBI PT. by-all airéraft was uneventful,

,J
D o]
._'S

1 de. “Although the’ strike was successful, the cbvious weakness was
unreliable rendezvous protedures.under EMCON' conditionss The strike
lesder's decision -to: continué toward the target with no flghter
escort, although tactically unsound, was probably prompted by the fact
that ‘he also was unhder-going a TRE -and had a target time to mect.

~ee. A section of F-4's was launched in the afternoon of the second
day to cvncﬁgt ground attack missions on {/ildhorss creek. Each aircraft
carried €ix MK- 62'5. “After take cff, one of the F--4's had to abort his
mission, god return to NAS CUBI IT. with a BLC malfunction. The second
aiveraft fléw a planned low level rcute and dropped six bombs on target
at the ascigned tar*et time. ‘The low level route was briefed and flown
by an asmericnced crew.and the bomds were direct hits on the target.
However, 2 break dOWﬁ in chpcklistQ/SN1tcholoay rrocedures caused the
baoinzs to bg dropped unarmed. There is no substitute for a challenge
aru'reriy Jﬁnro oh to checklist., This one mission was the extent of
ths grountd abtack training accomplished during the TRE. Subsequent
attenmpbs o schedule Wildhorse: Creek were unsuccessful.,

£. In the evening of the second dayy a section of F-4's was
cked on g nlént flgbter intercept mission. The bogey type and
nusbers wore unknown prior to take-~off. The section was able to
azcompiish it¥s mission of intercepting and identifying an unknown

ircraft elbhough there was one search only radar between the two
th’s. Although most fighter crews are capable of completing similar
mizsicns with degraded radar, all would probably reguest to be
reviaced in the line up by an aircraft with full system capability.’
Again the extremely high NORS rete of over 60% adversely affected
radar availability.

g¢ The third day of the TRE consisted of a maneuvering missile
shoot AgALnbt 2 BQM's. Three F=4's were launched with one sparrow
and one sidewinder per aircraft. A1l sparrows -had tuned instently
ad noteworthy remarks were received from the Wing Avionics Officer
Hhe Wing U“J”SJD& Officer. A fourth F-4 carried a.sidewinder
“wha four F-A's were sccompanied by a fifth Squadron F-4 with
i evalushor acting as a cafety cbsarver.
, ia of the 8 participating aircrew had never fired a missile
befcre and nere of them had participated in a maneuvering shoot.
However, the crews were all fully trained due to the stringent policy
of fiying PSC aircraft only for th: sast 18 months.  Flying normal combat
hs
Y

tzeotion, th airc raft had three rader presentations against the BQM's
and 3 ALM~7%s were firede.  There was one AIM~7 Bula~Bula. There were

A
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2. The sidswinder
o turned to NALS CUBI
;1:3? fb Lult be; the sporeew hongfire, which

; covery of all zircraft was

cwinders D:ore
ted performance by the ordnance and
omplete the five plane (onb umvlre;
days notices A feat made possible

ha Tke 1la st dgy of the TRE was scheduled for FW and a debrief.
In the early morning, two szctions were launched twenty minutes apart
to fight a Ti-4 flown by one of the TRE evaluatorse The first section
had worked together as a section for six months and had two radar
systems:s The result was 3 quick engagements ending in 3 quick kills,
each 'time off the VID, without the Bogey having both aircraft in sight.
The Bogey was denied any shots on the F-i!s.
1. % v The second section was comprised of experienced aircrews who
were not:normally crewed together as individual crews or as a szsctione
In addition there was one "search only" radare Although they used the
same tactics as the first section, the same timing was .7t present.
Tha ‘result was shots by and against the F=le F-L crevi rmust be teamed
and, where possible, sections should be stable units. The requirement for
fuily operational yadar systems for the F=4 to survive in air-szir
engagenents was clearly demonstratcele
' In the late morning of October 7, three F-4's were launched
against 4wo TA-L 'S with a briefed "Wild Card" Ta-4 to enter the fight.
The ensueing 3v3 resulted in the three TA-4's and one F-4 being shote.

That afternoon, the TRE evaluators conducted a thorough

debrief of each area of the Squadron observeds

During the TRE, the Squadron completed thirty initial syllabus
ccmpletions on nineteen sorties for a total of 25.6 hours.

6o Fighter Weapons/Intercept Training (8 Oct ~ 12 Oct 77)

a. During the five day period between the completion of the TRE
and the beginning of Fortress Lightning, the Squadron concentrated on
Fighter Weapons Training using the H&MS-12 TA-4's as adversariese. The
Squa ron was able to fly some FW flights in the more realistic arena
where the bogies out number the fighterse The following FW flights were
recordeds 1 (3v2), 3 (2v3), 2 (2vi), 2 (ivl) and 1 (ivivl).

b, Two night fighter intercept sorties were flown and one
instrument refresher flight.

2. On 12 October, "the Squadron flew two night TPQ missions to
macT 2 wing evento

d; During this phase of training the squadron recorded 19 initial
us completlons and one" refresher completion flown on fourteen
for a total of 14.7 hours.

"e y-
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sime i riission,
byJ_luch training.

bl Syllgbus training was primarily fighter intercepts. Each
vector received from the coqtrolllng agency was toward an unknow
bogey employing unknoun tacticse Through thﬁ use of the aircraft radar
system, F-4 visual identification tactlcs and GCI informa 10ﬁ, cach
vector resulted in either a kill or the identification of 2 friendly
aircraft. On several occasions, F-4's would net 7~8 intercepts in a
‘single mission. '
Syllabus training was also accomollshed throuph the many air.
r>?ae¢1ng evolutions, both day and nlpht that allowed the fighters.to
remain on statlon long gers

- Co Non syllabus training was realized mainly in the areas of
communications and control, Each flight conducted in the AOA required
the use of challenge and reply authontlcatlon and use of shackle codes.
Nany air refucling evolutions were ccnducted under EMCON conditions,

The difficulty of maintaining control while employing CCOMSEC was apparente

de On 20 October, six F-4's participated in two "alpha" strikes
as fighter escorts until reaching the target. At that time, each
aircraft made several simulated bombing runs on 8531gned targets and
then procceded to the tankers and on to CAP stations. Although not
a realistic scenario, it did demonstrate the versality of the F-4.

e. During Fortress Lightning, the Squadron flew a total of 66
sorties and stood strip alert for 59 hours. Six sorties were launched
from strip alert. Therc were 77 initial syllabus completions and 78
refresher syllabus completions flown for a total of 147.8 hours,

8. Traininz Summary

a. VMFA-251's Philippine deployment was unique from the standpoint
of aircrew traininge Not since the Squadron's deployment to IMCAS YUMA
in April 1977 have the 2ircrews been required to employ the rmlti-
mission F-4J in all its roles simultaneously.

The TR7 and FExcrcise Fortress lightning required the Squadron
to operate at a tempo similar to combate. During Fortress lLightning,
the Scuadron was striving to meet the number of commitments that
normalliy would be borne by at least 2 F-4 Squadrons. Fortress ILightning
utilized the F-4's of this Squadron in one of the more demanding roles;
that of establishing and maintaining air superiority. However, the
rules cf engagement were too restrictive for meaningful training to be
realized. If it had not been for multiple short range contacts, the

6 .
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be The meneuvering missile
atrerews with some of the most real
h*uhcv zh czrtainly not a waste of D;me or -*ncj?

5116 choot can not compare with ths male“vcrinv shoot for rea~
11 m and satisfactions Bven a hangi. .z is not a loss when the
aircrew has successfully maneuvered their aircrafi into a position

to squeeze the trigger.

'-" O
ke O
=8
'U
"f

Q

&’
Q

CL

(—*.
=)

¢s The ground training received durirg the deployment was
excellent.

de The overall impression of the TRE evaluators in the area of
training was that ViFA-251 has a ©nlid training program, has demon-~
sbrated an ahove average knowledge cf systenis amd tactics and needs
to continuz striving to improvsa,

; »ived during Cope Thiwmdier,the Sep—
tawhar AC2( the missile shoot and Fortrass Lughtn ings

the averege PLlot and RIO CRP for the September- Oftober time period
decrzasnd - 2010 and = 50.1% respectively. This loss is attributed
to Jost CEP in Fighter Weapons, Fighter Intercepts and Ground Attack.

P 3

fe Recommendation: That each VMFA squadron receive an average
L2 ¥T, L2 Ty, and 28 GA Sortles per month to maintain CRP at a
given level.

ENCLOAURE(3)
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. Team arrived enly 10 haurs before the first
je negated any assistence ncrmally peovided
by 2 1 was requesced in the ALriift Reeussts The
tho ren R-Lr wab ne ever ed*vlccd cf the ALCE Team''s date of arrivel, or
their stea etind cschedules

2. Becausé the ALCE Team arrived without preper equipment (IWE. Radios)
they could not use the MAG~15 s’o%-mf area, causing the alreszdy ccmplete
and staged loads to be moved acrozs ihe field to the Alr Frieght arca.
The Ailr Force ALJE Tesm Leader uiov; 1ed MAG-15 mrbark that departurs t.
timoswere being changed for the next deye VMFA-R251 S-f was never advised
of this, elz,h,‘ infornelly or by messageo This caused much hardship
anmg the passengers affected by the “am, nolicee The prcblem, was
abgrdvate by the aircraft arrivi the next day at the previously an-
neusced timese

m .
3. the pir ’“or ¢ informed qquac‘ﬂ: n Embark that some cargo would have
o

tob tmned from the firsh alveraft becauss there were additenal
Alr Tores crews on this aircraft. It wzas then discovered thet these
ceews horl nething to do with the actual movey and were transients to
Clerk ATE, Erbsrk then informed the Air Force that the Marine Corps
was puyinng for the time cn these aircraft, and the people would have
t5 iind another wey to Clark AfB.

RECOMMENDATTION s

-2 o ——

-
S

.o 'Fhat Scuadrons e kept abreast of developaents concerning the
mivesent end ALCE Team statuse

2> Thet 'H‘. moving unit be immediately notified of an impending
chenga of departure times if the Alr Force is not required to stay
wich the originally plénned departure timese All moves should be
menivnred by a knom.edr’eable S-4 representative to preclude such inci-
dents as mentioned in 3. above. '

3- That the Marine FSSG Team sssist and direct segments of the
move sucn as hazardous materials; weightsy balances and loading pro-
cedurecs, The FSSG Teanm d;z.d an ouletanding job and greatly complemented
the ALSD Team.

peanet O MCAS TIXWFUNT

AR e

ets were OPCON to MAG-12 for Foftress Lightninge How=
»lanning was made by MAG.LZ2 without any MAG-15

Az presente The first meehbing MAG-15 perscanel

nd was neU 19 Qct, two days befors tn start of the

e ol
debe ¥ fdete e e d



A ALH Iy ‘-\’- - p
Whon bhe nhc made
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owne. An exampl
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crany was uo
te move a 12,0 21]. was made at 2230 to inauire
e

(=5
c na
about the crane, it was learned fthat the crane would not be avsilable
that nighbs

DATICONS:

A r B e T e wT—

1. That a meeting of all movement units be held at least 20 days
prior to thz move. That initial meetings appoint persons to coordinate
such itens as lunchesy ground suppnst vehiclesy customs and the mani-
fesiing of Marines and cargoj; that each urnit assign one man to the con-
troiling wnit to ach as a 1ichs
trits Infcrmal liaison shouwid bz held with the Air Force to get scme
indioatbions of arrivel and departure times, along with the type of
airerwSs to be usede Load.plens are necessary and shoild be submitted
to Whe eontrol conter 4 days prior ta the move for approval or changess

2, Thay correct load plwns and séquences be distributed to the
moving urits 2~ days prior to the moves

32, That Flow Charts concerning aircraft arrival and departure
time, show time, staging and loading times, and aircraft status be
kept in the coatrol center, that these charts be initialled by the
coordinztors for lunches, customs, uanifest, loading and ground
support velicles as each item is donee This would show a status of
esch losds Each unit moving could check these boards instead of

- wasting $ime calling and .looking for people to ascertain this
informatione

ENCLCSTIE (4)
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; ¢ a 2LoTLON:
Cduring tn iii’lel pericd at NAS Cubi PT from 26 Supt 77 to 12 Ceb 77
before participating in Exercise Foriress Lightning. Flight cperaticns
at NAS Cubl PT were supported by MAG-15. The MAG-15 Supnly Pacl-up
which was deployed to Cope Thunder was re-deploysd to NAS Cubi PT.
Avionics van support was repositioned from Clark AFB to NAS Cubi PT

alsCe

3. Initially, operations at NAS Cubi PT were slow because of the
reorganization and movement of support elements. Spscial attention and
efforts were exerted by MAG-15 Supply and Maintenance personnel st Cubi
PT to reduce the "spool-up' time to place this Squadron into full
operation and overcome a 51gn1f1cantly high NORS. Rate (Highest Daily
NCRS Rate during October;75.7%; Cctcber cummulatlve NCRS Rate: L48.1%.)

L. The Ground Support Equipment prov*ded at NAS Cubl PT was the best
encountered by this Squadron. H&MS-15 and AIMD personnel were extremely
co--operative. There was sufficient ready GSE available a2t all times.
The repair and preventive malntenance procedures followed by support GSE
personnel contributed greatly to a successful GSE section.

5. During the Squadron's TRE, the Ordnance Division loaded the fol-
lowing ordnance.

12 MK 82 Bombs
3 AIM 7 Sparrow Mis51les
L AIM 9 Sidewinder Missiles:

The following was expended:

6 MK 82 Bombs
2 AIM 7 Sparrow Missiles
2 AIM 9 Sidewinder Missiles

In addition, cantive AIM 9 end AIM 7 missile simulators were loaded on
all Fortress Lightning flights. Close liaison was maintained between
the Squadron Crdnance Officer and NAS Cubi PT Ordnence Officer. His
cooperation proved to be extremely helpful.

6. Squadron aireraft underwent corrosion inspections by a COMFAIRWESTPAC

corrcelon centrol expert. One aircraft was inducted into Fleet Aircraft
Western Pacific Repair Activity (FAWPRA) for complete

E‘\IVUCbU*’V( 5)



Te i vowar plants provided the SQja”*o“ with two J79 enzines
and the worlking spaces, expoervise, &

[
md parts suppsri to rrb‘z;ld the
engines, This u,uUSu@dinf; coope*?ﬁticn was the significant fachtor

that made d:aling with these engins difficulties a smooth, efficient -

(J
Co

1. That a liaison party, composed of members from all required
support elements be in place abt the derpleoyed site;. a~minirum of one
week rricr to btig begirm:‘-_ng cf dsployed training operations, Though
liaison wes conducted in the areas of Maintenance an: Supply, con-
tinuity was. lost by not having liaison personnel remain at NAS Cubi
Pt to initially guide ﬂt‘\""&thSo A full v ek prior zocvdination
would alliow complete intergration into steatlion support elements
prior to the arrdval of sunpur't equipment and supplies.

That sguadrons be ecuipped with two RFI MSTS at ell times.
2decn rates bwo Missile Station Test °9{w Pricr to the
CZhoot ab NAS (Cubl Poo i only one was available., During
in LL,-J! staticn testing, the MSTS went "down'. A secend was brought
i Ly the Greup Avionics Chiefy but it also went "down™ on the
macaing of the HMissile Shoot, Satisfactory results were obtained

by Lwterchanging parts from both testers,

3. Thabt secure spaces be provided for flight equipment. Because
ol a general lack of working space, flight equipment was required
o scave mm unvenbtilated space with one Mar:t_ne squadron and two
vy sgnad-ons,  Notb O")..'.:y“ was this arrangement extremely cropdad
ah aleo near impossible to keep securce Some items of custom per—
® rilght ecquirment were stoleno VTAS components are extremely
bl sud difficult o yezlacee

e s
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G owere CdLCL‘l"

2o Or the 2% portices schednled, 13 or 77 P oreimmriiy
for weather; 2 sorties were cancellod primaril ~y fer aircraft avai-

1 3 ! - 4 T - e . e - ) - -y
20ility; and 4 sorties (10.9 Ers) were able to completc the mission.

3. Exercisz operating césts $12,600.

L., Training accomplished: Syllabus X's 8, Refresher X's none,
training ccde 165,

Cope Jade Delta and previous Cove exercises have command and »

oL reeirictions/delays due to locations of participating

Air Torces Korea, COMSEVENTHFLT, and participating st MAW
Specific command and control problems are: _352;; +1ohs

3¢ landing in Korea for refueling, necessitsting tanke TS,
tunhﬁ areas; and good tanking weather; delays in receiving

message +“aif1, af¢e0u1ng next day or same day operations; lack

of authority for direct liaison.

6. The following is a brief narrative of the Cope Jade Delta
eveiucicna

a. Cn 8 Nov MAG-12 LOI was reccived tasking VMFA-751 to con-
duch CAS, CALS CAP, and Faker missions from MCAS Iwakuni and from
Tacgyw Aiyr Baseo JMGR =152 was tasked to provide aerial refueling in’
the R-?4 area. This concept of operatlons provided VMFA-251 with
meximum operaticnal flexibilitv.

ENCLOSURE (1)
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WiLD 0T dy and a SUT

ce the maintenance detachrment at
ission to refucl at Tacgu cor Osan

s t
u Air Base was denied, and p

o
O $
0 v a daily bosis was not fortnco vng, requiring air refueling for
mission completion.

de On 15 Nov, events 703 & 704 were reduced to one ship missions
due to tanker availabilitv (one KC130 with one hose) and the require-
ment to refuel other 1stlaVW circra’t, Tuc events were cancelled by
the Air Force because of target weather. On 16 Nov events 701 & 702
were unable to tank in the R-74 due to weather & returned to the base.
The Air Force cancelled two events due to target weather. On 17 Nov
the morning launches were cancelled due to weathere

e. On 13 Nov IP and target data for FAKER routes was transmitted.
This information was received at the squadron on the afternoon of 15 Nov.

£, An OPIMMEDIATE message was transmitted on 44 Nov changing the
TCT 3= the following day. The message was received by the. Conn
Certier .n 14 Nov, but was not passed to the squadron until the next
day aftor tue aircraft were airborne,

7. Recormcudations. Problem areas are apparent in the narrative

above, The following recommendations are presented¢

oo, . . . ey .
ao that permissicn be cbtained tc position maintenance detach-
ments at OSAN or TAEGU for future Cope exercises in Koreaa

ne That a sguadron representative attend all planning conferences
to iwprove commuaications and reduce confusion regarding mission
spenifics, routes, targets and contrcl procedures/communicationse.

co That the CCE and the Comm Center ensure delivery of all exercise
messages ASAP upon receipt.
8. Sumnorye Cope Exerciges fimiliarize Marine aircrews with the geo-
grapaical area of the Korean DMZ and increase CRP, although at a high
cost in hours per sortie under the present concept of mission execu-
tion., Retaliatory capability is enhanced should hostilities occur
in Korea, Familiarization with the AFK command and control systenm
operating in the Republic of South Korea is another important factors
Lastly, operations in Korea pmesent opportunities to conduct ground
attack training for Japan based tactical squadrcnse. Due primarily
to bad gweather, Cope Jade Delta wam not fully beneficial., Early
plaaning, appro and the ability tc operate from Korea, as neces-
sary, would impr®ve future Cope Ixerciscs.
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From:
To:

Subj:
Ref:

Encl:

UM ITED STATES MARINE CCRPS
Marine Fighter 4thck Squadron 251
Maviune Alrcraft Group 15, 1lst MAW,FMFPac
FPO 8an Francisco Ga 96602

3:DIDerlg
3500
5 Deec 1977

Commanding Officer
Commanding Officer, Marine Aircraft Group 15

Cope Strike 78-4, After Action Report
(a) MAG-15 190255Z Nov 77 (10I)

(1) Cope Strike 78-% ALfter Ao.ion Report

1. In accordance with reference (a), enclosure (1) is hereby sub-

mitted,
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Cove Strike 704 After Acticn Hepord
inl .
e BXercise SsortiesAlours
tad Ve alemualy XA ST s
CORTIES MISSICN G REASON
- ey sy R -7 r
DATE SCHED/FLWN . A0 SVAIL HRS FLUN

2 2 6.0
2 Dec . i 6 1306 .
3

2 "19.6

2. Exercise Flight Costsa 412,348

3. Training Accomplished: Syllabus X's 12, Refresher X's 4.

Lk, Command and Control Problerns.

a. The tankers launched late for mission 2128 on 1 Bec. This
plue 2 .l hoses caused event 2128 to be over 20 minutes late for
TOT.

b. The target weather for event 2128 was marginal with clouds,
low visibility and snow on the ground. The Korean FAC(A) ipolls:
26 was unavle to merk the target or talk the F-4's onto the target.
The U. S. ground FAC "GROUNLHCG" came up and talked the section down
to successful ordnance delivery. '

5. The Tollowing is a summary of the main events of the Cope Strike
78k evolution.

a- On 30 Nov, Mission 2105, a section of F-4J's proceeded to
Nightmarc Range in the 518 arza of forea and delivered their
MEX7G ordnance-  Tre arvi ost strike rerusling was vtilized by all
aircraft.

b. On 30 hor, idi-nlcn 2108 was canveliled Goto circraft availibilityas

¢ Cn 1 Docu all miceions wire canne’iad due to torget weather and

.
4.
- ~ | Fs
were reschedulaed {0x

do On 2 53, disesicr 2926, 2 sscti - of "%i's proceeded to Nighte
mare .ange oot Soilvered thelr MAV7 orazanco.  Fr. cirike refueling
was utilized nal Lue scotion renovered in Tmoga @ scheduled.

secticn of feid's proceeded to Night-

ordqauceu Ppo sfrike refusling

LO rinntss late on station

Bolite Yo cvax 20 minutes
ccause 7

i~
=
-~ o LIRRY '.3-_.~: LY
VIS ALY SXUES P
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. Summarv. Cope Strike 78-4% was -ivccessful. This succe
attributed to geod refucling arca weather, tanker availability, and
good communications between all units involved,

~
885

crdns

‘o hadd

Le

ability of Apollo 26 to talk the section
oxcessive loiter time over the targets
ked the I~4's down to successTul
iverted to Csan due to Bing

L

3

~
SELe]

¢

can be

The ground attack

training and familiarization with the geographical area of Korea

has increased the combat readinsss of this unit,.

-in the DMZ during winter months with low visibility and snow is a
realistic scenario and pointed out the requirements for colored smoke,
for alternate mears of marking targets, and for ground FAC's,

Urcund attack mission
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Copy__ of __ Ccpies

Marine Fighter Abtack Pguadron 251
MAG-15 y PO Sen Francisc 96()02
050700% Dec 1577

LLD-2

Operatien Order 6-77 (Cperation BLT X 1-78)
Ref: (a) Cperation Order Exercise SSANG Yong VII' /BLTX 1-78

TIME ZONE: I

LitCol ALLIVIY

G’ DOYLE

as. Inemy Forcess See ref (z)-

bo Friendly Forces. See ref (a)e

R

FTOENT ST
2o MISEICH

v

ViFA Det B flight ferries wh Taegu Alx %ase; Korea and partici-
teo dn BLYX 178 from 9 Dec o 15 Dea V-

COOrGiuat L oaLITnine

el e T e cen ol
Provyo it SISV

32580

. ~ide alr support for VMFA~Zyl Det
~ecordance wi‘ﬂ viie interservice agreement.

Jquadron 251 Det B,

B AP B JEWR e . v eam
2200 2 ThS Coll LT R

) Deploy to Taegn Air Boee with 17 Officers and 29 SNCO's
ted between 6-8 Dec 1977 via government air

e S
Sl Q.

1
UNCLASSIFIED

N



7~ \ Pk PN . N Y . ‘
3} Flight ferry six aircraft to Taegsu
(4) Det Bravo participabes in BLTY 1-78 ©

Dec 77,

2 Bzze oon 8 Vee 77
sun 8 Due to 15

(5) F-LJ aivevaft redeploy to MCAS Iwelimi on 15 Dec 77.
(6 t Bravo returns to MCAS Iwakuni or 15 Ta¢ 77,

Submit nfter Action Report within 2.

(7
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annex

Ref: (a) ¢©

(b)

1

Ct

Time Zone: I

1o SITUATTUN

Qe

be Frien

o . ——

2. MIS,TOX

5.5 VMFA=-251 Det Breorn
simuicicd

20 JTXECUTTCN

4 (sir Uperations) to Cperation Flan

Cperations Crder Exercise SS8alNG
CIU 7€.0.2 conf. msy 30 Ch 43 7

dly Forces. See Ref

missions in suy ~uu.’.":L

COPZ:’

OﬁO?Ju;
DLE=-2

Kmemy Forces. See Ref (a)

{a)

provii
of Z

)
b

soraft aircraft for

‘eneral During the perio % Desember VMIA-251 Jet
Drave will conduct air operaticns as dirzusicd by references (a) ani ().
b, Vis-251  Det Bravo ;

1) u December 1577 . Three seciiiys f F.LJ =aizeralt donaci

fol:T el envoute to Ta epv. Alr Baso : Far AL RN I S
soendix 1.
G=10 December 1377. Conducti et oai
L Conduct similoied Dad omiic surnort of
[RPUNEE EAAS RTINS e

Return flight ferry fro.. @

Air Base

Participating aircrews =nd rocket -

Mo W. ALLINDER dJr. £

Licutenant Colonel, U. S. Marine Corps

0
*"o

)escrlptlons
chedulos

Commanding

Aircrews and Rocket Numbers

A=1
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Alrerew Assigunment
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AR
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IT Maldatledd

301 CAFT MARRAL STIL
%-2 LT GUSTIN/:T BIEK

A-1-1

UNCLASSIFIED
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Time Zone: I
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Time Zone:

Appendix & (Aircraft Schedules) to Annex A
Plan 6-77

0800-0G00
1200-1300

0720-0800
O740--0320
1200-13C0

0720-03C0
0740.-0820
1200~13C0

08700900
0930~1000
1200-1300

1200-1330

0980-100C
1200-1300
N/A

Copy to

Marine Fighter

o x )
PIOCL3C

FrC San

(T /\f" z.\’\ 7Ny
'\!:'u/ /o LTCe!
TNT N
UL«.)"‘&

1+ dircraft Schedules for VMFA-251 Dzt Bravo

6 Sorties

AL

— iy

Lol Is
=79

e
BT
Ml

579
& Sorties
R-7k

R-74

8 Scrties
ACA
ACA

R-74

8 Sorties

ACA
ACL/R-81
R-81

8 Sorties

R-81
ACA
ACA
R-31

6 Sorties’

ACA
AUA
RETURN JOI

A=b-1

UNCLiSSIFIED

(

bor

(4ir Cperations) to Cperation

Squadron 251
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& Surties

e i 54 A

TOS

C850-CLZ0
0530-05C0
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M. Wo. ALLINDER.Jr. 7

n '

Lieutenant Colonel, U. S. Marine Corps

Commanding




Copy__of _ Cecpis
MAiZ-15; FPO San F;'cpc SCO 90
C507CCT Dec 1977
DLD-2
snnex B (Intelligence) to Operations Order 677
Ref: (a) Operation Order Exercise SSiNG Yong VII ELT X 1-78
TIME ZOVE:s I
1. STTUMTICH

an Fruny Forcese See ref (a)

aavam

Do Friendlyr Forces. See ref (a)

P D S & T

7 Sightings. Report sightings of eny m*litgry vessels

al't as soon as practical to the S-2 Officer; either
writiern or verballye

2 I

Y. Lloneous

PR R L A tr

«. Wing Order 03510.3 directs peace time rules of engagemente

i, Raechoard  cards carrying instructions for reporting MIJI
end THAW Sncications will be provided by S-2 prior to each missione.
t:r\ g ‘
ii - T
Mo W, ALLINDZIR JR. ‘
Lieutenant Colonely Us S. Marine Corps
Commanding

Climatology

Aourenotical Daba
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Copy_____of Copiles
Marine Wi”kﬂ@r Attack Scouadron 251

MAZ-15, FFO San Francisce Go602
507001 Dec 1977
LD—~2

Apoendix 1 (Korean Cllmatology) to Annex B (Intelligence) of
Operaticn Order 6-77

Ref: (a) Operations Order Exercise SSANG Yong VII/BLT X 1~78
TIME Z2CNE: I

1o The a7 1ow1ng is a summary of the Climatology for the Taegu
area cwring Decembero

Taegi .7 Korea (K=-<) - Climatology for December

TR SLOYD OOV
AT 61°F  MEAN CcLOUD COVER (TENTHS) 4
M 3Qop
Y 36°F  WEATHFR CONDITICNS:
RSO “"""-'”’/"J""T 20¢F
i 07 MINTMUM ~1°F Mean No. of Days With
i % Re He bSuO 75%
Lo Re He 1400 56ﬂ Thunderstorms O
Fog 13

LEOM CEILING VERSUS VISIBILITY:

i,;:m IN 24, HOURS 220"
. ONT °70"
§ 0T ~05n
H5TR OF DAYS 01" 4
TER CF DAUS  o50" o5

Percent of hours With:

Ceiling BOOO feet and Visibility
3 miles 10%

Ceiling 1000 feet and Visibility
2 miles 5%

HOUNT L .
NN 24n WIND CHILL:
ol IN 24 HOURS 220 o0 ) o
L I“),VS ’Ol" 2 }’iu:a}.\ LAY
ABSOLUTE MINIMUM ~62°F

‘-i-“ D ;VD 050" 1

1 oen T e Y
e e j;i.‘..L-‘ Lol dlite
-




Appendix 2 (Escape & Eva
Crder 0-77

TIME ZONE: I

Te Should an aircrew eject over Scuth Korea he will be confronte
with the following major hazards: survival in rugged mountains te
rairn and swrvival in winter weather. In eil cases the surviver
uzh uwde hin way toward lower ground; and vhen reaching a valley,
follow ata f

d

o
s

ocr or the course of a stream downward to inhabited
: s throughout South Korea vary in height above the
rom 500 feet tc 2900 feet. Every accessible valley
t

st some gransitory babitation for agricultural purposes,
timber operaticns; etc. If required to descend a sheer
27 o d v practical detour is avaxlaole, the survivor. must take
@i U2 cuoose a route that will provide adequate hand and foctholds,

id traversing loose or rotten rock which might give way or
roekislides Use a rope or line if possible, and reuwember that
1ing thrcugh strange, rugged terrain, it is never wisc to

coot o e caation for spocds  If the survivor is use to living at

et omenc level it may take a day to acclinmatiacs

-

v, 1t is better to head south and ws'“L to reach lower eleva-
whiclh covtain the majority of the population. This would not be
ot courcey 1T the survivor is able to estimate his positicn as

. neaver the east coast or to a settlement. South Keree afforde

T ?vﬂv’vor an abundance of water, focd, and profective materiala,
wiile the nazards of insects, animals and disease are l;ttl greater
Wit 1u ge prevailing in certain areas of the United State

‘=z to Remember

o e e . N B . s ot -

r hazards facing thc survivor in South Korea are travel

cerrain, extremes of winter weather, and danger of diseases

T -

/"-
D
T
e
-
]
-

G A \:"" ,\,«,; ,M /
M. Wo ALLINDER JR
Lieutenant Colonel, U. S. Marinc Corps

Coﬂmandln"
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SUNRISE

SUNSET

Yong VII/DLY

o7k7
o747
o7l
o747
0747
o748
oG
o746
oS
0745

1711
1712
1713
1714
1715
1716
1717
1719
1720
1721

To promulgae astronomical deta pertineni to

~—v
-~

R

}
. nT

M. W. ALLINDER JR.
Lieutenant Colonel, U. S. Marine Corps

Commanding
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tnex C (Maintenance Annex) to Cperaticn Order 6-77
Ref: (a) Operation Order Exercise 3S4G Yong VII / BLT X 1-78
TIME ZOE: I

Tuemy Torcess See ref (a)

D e T

01y Foreese See ref (a)

nal maintenance department will provide si
; c on in BLT X 1-76 and a maintenaznce component
0 at Tacgu alr Basese

]

. e O

AOTTION

Vet e -~

L. Provide 29 Marines with appro-riate maintenance
"to denart 6 Dec for Tasgu, Korea. Be preparcd to
r six F=LJ. VEFA=R51 (~) provide additional air-
support as required.

Tiod T
Ve L'OT 1ravo
e

(1) Depart MCAS Iwakuni 6 Dece

(2) Upon arrival Taegu Air Base establish organizational
asaintconance capabilitye

{2) Be nrepared to receive four F~iJ*'s at 0945 local on
S8 Do 77 2ot twa F-4Jis at 1615 local on 8 Dec 77

(L) 3Be wrepared to launch and recover six sorties per day

w

{2} DProvide additionzl aircraft s required.

(3) Rmeccver Taega aircraft on 15 Decs




sireriii sals
(a) ©Drovide suwsnly packup to accoimany Det Bruvoe
. . .. . N
Io) Provide sufficient sunnly nersornsl to manags
L L &

supply packiups.

N

i
e

¢) DProvide requested GSE and sufficient personnel
to maintain requested equipment -

M, W. ALLINDER JR.
Lieutenant Colonel, U. S, Marine Corps

Commanding
C=2
MOLLSSTFIED




AT TN e T
diriid dedvate e

M e
10O0L .00

C

a
bes g

oyt

v D] 6
UL O

5

%

N VDR EE DR W

N
O DR

v

oy el & 3 .
oyed) Yo fnnew

list of muint

M. Wo ALLINDER JR.

[SSekove!
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Lieutenant Colonsl, U. S.
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e

Commanding
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nt Reauirercat) to fnnex G
Orwr Ea77

is a list of GSE and Test equipnent required for

£
+~3
a5

BTGA L‘:'ﬂ' COUPRESSCR

C ST GART

D R T 4R

: b TRLILER

C’.“ x R:SSOR

PN

e \
DT VDR

NHRPEHERPRRBRERRBURSEREEESDON

Mo We ITUINDER JR.
Lieutenant Colonel; U, S. Marine Corps
Commanding

C-2~1
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ippendix 3 (Lvizticn Suppor R qp; rements) Lo Annex G (i
:Jl."le.~.) O.L ,JJZ”-t..v-; O CL\’}I‘ 6

TIIE ZCWE: I

o The following is & list of support material and plant facilities
requived &b Taegu Air Bases
(=) aP-5 - 120,000 GALS
(L3 Lo 90 GALS
() ¥O CAS 500 GALS
(3)  NLTROGENW 1,C00 CuFt

(=) Tiignt line spaces for 6 F=LJs

() Hangar space for 2 F-LJs.

‘¢ L rilnimum of 2 quonset huts or equivalent working space
anl o wlass A telephones

M. W. ALLINDER JR.
Iieutenant Colonel, U, S. Marine Corps
Commanding




[V 5 T AL T JNUA. S S A SN S KX S e T s rle e
fonex D (OLdsinistretion/Togistics) to Cpsration Tlan &=77

Fad a T 3 - [ T
Ref: (a) Operation Plan Exerciss SSING Yong VII/BLT X 1-78
TINE ZONE: I

Sile LWL

1o SITIATION

4
oP O **lv r Fereese > 4 Ka)

[

251 Det B will depley to Taegu Alr Base in supoord
13,

Lo Uoneont of Admindstreti ¢/Losistics Operavions

IR PO

7t e - e : 2z ~ .
(1)net Q_@ﬁ)hi*LdVDart YICAS Twalcunt on © Dec 77. Unen
Tacza Al Daze initiaste llaiscn with the 6158th ARS

et e e . - ] .4
sievles support and tilletings

+ion and Welfare

o
>

: of liberty will be at ths cre
L of the Oi;iccr In Cihargse

(b)  Exchangs serviccs are available.however ration
GArls are requirede Rabion cards will bs lpetad tpon arrivale
i

(¢) Armmal leaw :“7 2 be anthorizeds  Pmergency
.- & . . .
leavws will be in szecrdaonce wit soplicetle dlrsctions,

2 Maintenance Officer for Det

125 the f¢1*ow1nb gloth. ing in his possessiont

A (1), Field Jecket with liner, all utilities,
glovcs? q&l worx"ccks, toilet articles, scwing
“ing gear, long johns (drawn from matC“xalS foul

B
is




BIGH

rmﬁd upon arrival

A
ICe

A1l will be sorted and delivered to Det Bravo via

Massing ¢nd Billeling is aveilable.

(a) Moseing

.

MONLFTT SAT~SUN COS?

05360730 0030-1000 555

110001200  emmeem $1.15
?Q”-1830 1200--1700 $1e15
2300-01C0  2300-0100 $1a15

_L")'h !

(b) Eflletings E5 and below will pay $1 per day.

an SNCOSg wxll P57 $2 per daye

coe avallable at Teegu fir Basee
ach reeord upon departing

Advance Pe Ui m has been re-
> 2l e Celivored at TacUe

Travzpoviciicn £

120 on 6 Dec 1977.

(2) ‘The unifown will

() 211 Lageace wiil be hond carriad.
N, LA N

-

\ . N

fo% 4 ehmaitle bus vung on the hovr fron CGCO to 24TV
(30 Officidd taxis  are availablie by callinzg 4350.

LT 2

{e) Base exchangz taxi is available by calling L54L.

(£f) Two M~T715%s will be provided by the 6168th ABS.
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7 T-1/%5 R2E, H's
S4Y wr o cancelled becruse
sinums and 2 (83) were concelled
v Bix schoinled sorities and five
‘ oootndy Two missions were aborted because

of airborne mechnnlcul ﬁrobLg . .he results of this exerciue due to
weather are similiar to previc iz to ground exercises conducted in
Korea and supported from Iwel..:. Eowever, many of the command and
control problems were eliniiiacad

6. Command and Control Prch

& The primary problem enccuntered during the rlanning phase of this
operation was the lack of pre-sirike information. The detachment had no
knowledse of the location CI dn:~fxateu targets, the location of
batinlion chjectives and their - livae of mancuver. The problem can be
eliminated by timely issucrcc <% 2 operation order to participating units.

Should future BLT e"crri*na e ceaducted from Taegu, som2 method
of itsly communications nuvst be cabliched, between Taeru and the command
sh;w; Such a communication net & vequivred to transmit frag changes end
teo rotay problems encountersd by Ui fixed wing detachment.

™

<

Litendance at the pre sail oaference should be mandatory for all
i 5. This confercnce provided the necessary information
ng instruction to successfully complete the fragged missione.

an
.
und!

. he yrrimary method of trﬂp*“r*tat”on and resupply between Taeg
it Dehand was an Feb with two begiage tanks. 4 C=117 wes requested
s ] was provided on the 15th of Dec. However, the Fi's
had ~iveaay redeployed to Iwakuni.

Jfellowing is a brief narrative of the main events of the detachments.

T 7 and 8 December Det B deployed to Taegu Alr Base with five
0 organizational maintenance capebility was esbablished in a
veviitments Squadron aircraft were also sheltered in revétmentg.:
wmindly a command tent was provided to serve as a ready room.
the facilitics provided by the 6168th Air Base Squadron were

b, The cetachment commenced flight operations on 9 December. Seven
grouxd to air soriiec were flown to the Koon Ni Range and the sixth
eirwzalt axrived from Iwakuni on this day.

ENCLOSURE (1)



2500
5 Dec 1977

ce On 10 December 8ix 7@ % - ntercept sorties were flown in the
R-74 arcg. additionnlly, : - ... »/instruiment hops were flovn.

de BLT ¥ 170 nommo. .11 Dacenmber mission 3450001 a flight of
four Fid's coniacted Icer. | . voint V. the flight was switched to the
control of WA 08 (TaC (4) .. .octered toward the beach. The FLJ's
obtained visual contact witi .. beachead prior to WAO8 and commenced
their runs just prior to the - -atry landing. As the first wave landed
the FUd'y terminated their r.» - ind wac assigned an additicnal fighter
intercept mission by Icepack. ‘iission 3450002, a flight of two Fid's,

was assigned a mission against sn entrenched gun position. Handling
by the grcund Fac was expediti-nzj upon completion of the pground to air
mission the Fh's were assignec¢ ~ fighter inlercept mission by Ieepack. .

h60001 and 3460002 were cancelled because

er On 12 December missicy

the fisid was below takeoff mir: wns., Permission to launch pilots with
special instrument ratings to “~.plete the mission and recover at MCA
Iwalnmi was denied by Taeqm 4. :se. During the afterncon a section
of ¥i's launched and COmpiboLQ - 3sion with John Brown Fox 14,
Adﬁitvoanly, two ferry/instrur: - hons were flown.

£5 On 13 Yecember missions 1570002/3 and & were cancclled for
\ICRRY Three ucultlonal sorcss. versa launched in the afterncen for
e spperte Two ferry/instrumer hops were flown in the evening

On 1k December mission 3450002 launched from Ta epu but due to
reather the mission was cancelled by Icepack and the Fi's

1 a% MCaS Iwakuni. Mission 3% JOOO) and 4 were cancelle bacause
mechanical problems and the Th diverted to MCAS Twa-oad,

“

1. Tne alreraft developed severe fuel leak and was left at Taegu
veer sebtusn of the Detachment,

RIS marys While deployed at Taegu the detachment flew 47 sorties

S hours. These sorties resulted in a significant increase in
cusadzon aircrew's CRP due to the availability of several air to air
anrt alr to ground ranges. The proximity of these ranges eliminated

>f the command and contrcl problems experienced in previous Korean
~eitises.  Specifically, tankers, tanker areas and good tonking

uber have always been deterrent factors in the past. Although

X 178 viz3 not over 1y produc+1ve from the Fli's point of view due to
il weather, The overall training received by squadron aircrews on this ‘il
Arployment vas valuahle, aircrews gained substantial experience con how

0 operate foom oa Koress 4ir 2asz, functioning within the Air Force
conmand and control networks zud VER navigation in Korez. DBecause there
wes only one C-117 sortie, spare parts were ferried by Fi4d, and a
raintonance teom to veriiy the scvere fuel leak problem of IDW-1Z was
delnyod in transportation by ahout one weeko

woIosusn (1)
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S. n o The maiu r.-
the airc were in placo
ere dispersed yet adequnu.

W
(Serior MSGT ALLEN and Sen-.
aircraft problem during th-
deployments of this nature :
thet at least four hydraulic:
problems caused depletion of
Alr Force provided the follow::

Pre Heater 0930 11 DEC
MB-4 Prime mover 1230 12 DAC -

MATA-A 1200 10 DiEC «
TAP 1130 13 DEC ..

All logistic
the bEﬂQW s tank for the Fhd,
Tualund o

leck of LW=1i2e

woply of hvdraulic fiuid.

cal support (i/C Pax'-

nd Taegucaused Hany dz?
Leck of FLSDU Flights caused exzi:

o ;ﬁnce det arrive
es (Revetment
{vom the Air Eo~“

noteworthy. The major
‘draulic leaks., On future
it lx.‘ reccrmmended

he increase in Lhydraulic
The

nitional support:

fOO 14 DED

00 1% DEC
0 15 D%

720 13 DEC

© was prO"ldOd by this squadron using

communication (Autovon) between
in passing of wvital information.
sive delay in evaluating the fuel

ENCLOSURE (1)



